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Abstract

Education, as the foundation of national development, is related
to the future of national and human well-being. Therefore, in recent
years, the state has proposed to give priority to the development of
education, and preschool education has also been paid attention to.
The construction of the Beijing Ruisi Bilingual Kindergarten Project
has responded to national policies and actively developed
high—quality pre—-school education, which has played a role in
promoting local education. This article demonstrates the feasibility
of Beijing Ruisi Bilingual Kindergarten Project through market
forecast, investment estimation, technical solutions, risk analysis,

etc.

The preliminary market research on the project, combined with the
economic strength of the local residents, shows that the project has
good development prospects. From the perspective of investment
estimation, this project has good returns and the project 1is
financially feasible. From a technical point of view, the technical
scheme of the project is feasible. Risk analysis of the project, the
project has the ability to resist risks. Using SWOT analysis to draw
conclusions from multiple aspects, the project is feasible in

construction and operation.
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