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I

摘  要

采购管理是企业管理中十分重要的一个环节，采购管理的成本及效率直接决定

企业的生产成本及竞争力。加强采购管理工作、优化采购流程是企业降低成本的一

项有效措施。本文首先介绍了概述了采购管理的定义及模式，分析了采购管理的研

究现状。随后通过一个典型的制造型国有企业JC公司在采购管理中存在的问题进行

了案例分析，提出了相应的建议。
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II

ABSTRACT

Procurement management is a very important part of enterprise management; the 

cost and efficiency of procurement management directly determine the production 

cost and competitiveness of enterprises. Strengthen purchasing management and 

optimize purchasing process is an effective measure for enterprises. Firstly, this 

paper introduced the definition and mode of purchasing management, and then，  

the research status of purchasing management was analyzed. Finally, the 

procurement management of a typical manufacturing state-owned enterprises JC 

company was analyzed.
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