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ABSTRACT

Procurement management is a very important part of enterprise management; the
cost and efficiency of procurement management directly determine the production
cost and competitiveness of enterprises. Strengthen purchasing management and
optimize purchasing process is an effective measure for enterprises. Firstly, this
paper introduced the definition and mode of purchasing management, and then,
the research status of purchasing management was analyzed. Finally, the
procurement management of a typical manufacturing state-owned enterprises JC
company was analyzed.
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