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Abstract

With the rapid development of interconnection in today's era, a new type of cross-border
e-commerce model has also emerged. The operation of cross-border e-commerce is a new model of
import and export transactions on this platform. As a new model of cross-border e-commerce, there
are also problems in the operation process. How to make the cross-border e-commerce platform
available to more people and promote it better, pay attention to the operation and pay more attention
to the import and export transactions. Customer evaluation and operation evaluation determine the

development of the enterprise.

Taking Qinhuangdao Sigaoyi Technology Co., Ltd. as an example, the analytic hierarchy process
is used to analyze the current status of cross-border e-commerce operation evaluation, the reasons
for operation evaluation, and corresponding solutions to existing problems. According to research,
there is consumption in business operations The main factors that lead to the development of
cross-border e-commerce and the low evaluation of operations are those in operation, technology,
foreign exchange settlement, customer service attitude, and logistics. For the current problems in
cross-border e-commerce operations, we should take Corresponding and targeted solutions to
improve customer satisfaction, thereby improving customer operational evaluation and increasing

the company's economic benefits.
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