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ABSTRACT

Performance management is an important part of a company's human resource management,
and the key to it is how to strengthen employees' ability to do their jobs. In companies where
technology is a core competency, it is critical to strengthen the performance control of talent.
However, at present, most companies in China do not have a deep enough understanding of
performance management, and even if it exists, they lack a comprehensive understanding of it,
resulting in its work often remaining at the surface; the phenomenon of "emphasis on assessment
rather than improvement" is common, and it is difficult to adapt it to the business strategy of the
company, which leads to internal problems in the company and makes it impossible to The purpose
of improvement is not really achieved. This paper examines the performance management of the
employees of Hongjin Yiju Kitchen Company, which has certain practical significance for
improving the corporate core competence of Hongjin Yiju Kitchen Company and also provides

useful references for other companies in China.

This paper focuses on the investigation of the employee performance of Hongjin e-House
kitchenware Company, starting from the current situation of the employee performance
management of Hongjin e-House kitchenware Company, the existing problems are analyzed.
Secondly, it puts forward some suggestions to improve the employee performance management
system of Hongjin e-House kitchenware Company, including the establishment of enterprise plan,
staff performance communication and guidance, staff performance feedback and the application
of performance results. And for the performance management of Hongjin e-House kitchenware
company staff, put forward the corresponding improvement measures, which can provide the
corresponding reference for Hongjin e-House kitchen equipment company and other similar
enterprises.

Key words: Performance Management; Performance Coaching; Performance Feedbackl;
Application of Results
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