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Abstract

Abstract

In recent years, the catering industry has maintained a high growth rate and
has become an important part of China's economy and an important industry in
driving consumption. In the past three years under the influence of the global
epidemic, economic growth has slowed down and small and medium-sized
enterprises are struggling to survive, with catering companies bearing the brunt of
the decline in the industry as a whole, and are also facing problems such as rent,
raw materials, labor and other costs that are difficult to compress, as well as a
sharp decline in customer traffic, with revenues declining sharply while costs are
increasing further. After the end of the epidemic, the catering consumption
industry will develop rapidly, and the catering industry needs to build a supply
chain system suitable for rapid development. By changing the traditional cost
control method, the cost control theory is combined with the enterprise
development strategy, and comprehensive cost control management is realized
from various aspects such as design, procurement, production, sales, and market
development.

In this paper, by sorting out the theories and methods of supply chain style
cost control of domestic and foreign restaurant chains, and based on the research
perspective of whole supply chain management, a case study on the methods of
cost control of CM chain restaurant enterprises is conducted. By organizing the
historical literature on supply chain management, cost control and its supply chain
cost control, the paper reflects the basic theory of cost control and the basic theory
of supply chain cost management methods, and by analyzing the development of
catering enterprises and the composition status of their supply chain cost control,
taking CM chain catering enterprises as an example, the case enterprise's logistics
cost, information cost, production and processing cost, marketing cost, etc. A
comprehensive analysis is implemented to reflect the theory and method of supply

chain-style full cost management.



Cost control and analysis of supply chain catering enterprises——Take CM catering enterprises as an example

The case analysis and research show that: in the supply chain management
process of CM chain restaurant enterprises, there are problems in the supply
chain-style cost control, such as high logistics costs in procurement, low
information level; high costs in production, high sales costs, disconnected
management of the whole supply chain, and lack of information sharing and
cooperation awareness with the upstream supply chain, and lack of connected
management with downstream sales customers. And from this, we propose:
internal cost analysis from procurement link cost, production link cost, inventory
link and marketing, etc., and external cost control from suppliers and customer
service, etc., to strengthen the awareness of the whole supply chain management of
CM chain restaurant enterprises.

The innovation and contribution of the thesis mainly reflect: combining the
whole supply chain management method with modern cost management
techniques, as well as strategic cost management, operation cost management and
life-cycle cost control methods, and applying them to the cost control of chain-type
catering enterprises, which comprehensively enriches the management methods of
catering enterprises and supply chain management literature; studying the whole
process cost control of supply chain-type catering chain enterprises, and
combining The whole process cost control of supply chain restaurant chain
enterprises is studied, and combined with the cost control and analysis of each link
upstream and downstream, the main goal of cost control is to save the management
cost of each link and improve the operation and management efficiency, which can
provide reference for cost control of small and medium-sized enterprises in the

same industry.

Key words: Chain catering enterprises, Cost Control, Supply Chain Management,

Cost analysis
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