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Abstract

In recent years, the improvement of the quality of life of Chinese people has led to the
change of people's consumption concept, and the masses gradually become keen on the mode of
consumption in advance. Personal consumption loan business has become a core part of the
credit products of joint-stock commercial banks, and the volume of loan business is expanding at
an astonishing speed. However, the development of personal consumption finance business in
China started relatively late, lacking a complete credit management mechanism and legal system.
Traditional commercial banks are suffering from the impact of Internet finance companies,
facing many potential risks, and the development of personal consumption loan business of
traditional commercial banks is uncertain. To construct a complete personal consumption loan
credit risk management system is of great significance to the future development of Chinese
commercial banks.

Taking BH Bank Qingdao Branch as an example, this paper systematically analyzes eight
risk management elements of personal consumption loan credit risk management in our bank by
adopting COSO enterprise risk management framework theory, and focuses on identifying
external business risks by using PEST external macro environment analysis model. The method
of internal personal interview and questionnaire survey was adopted to identify the problems in
the process of credit risk management and propose optimal solutions to all the problems, which
played a role in promoting the development of credit risk management of personal consumer
loans of our bank and contributed to the control of asset quality of personal consumer loans of
BH Bank Qingdao Branch. Further realize the significance of creating the value of credit risk
control. Moreover, it provides valuable practical reference significance for intra-industry
personal consumption loan credit risk management. Meanwhile, it also validates the universal

application of COSO enterprise risk management framework theory.
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