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Abstract

Research on the Optimization of E company's Development Strategy

The first 20 years of the 21st century were the golden age of consumer Internet. Consumption
was the theme of the Internet in the past 20 years. With consumption as the main line, the Internet
quickly entered all aspects of people's life, greatly affecting people's lifestyles and consumption
habits. After more than 20 years of development, the consumer Internet has entered a period of
stable development, and the industrial Internet is gradually emerging.

At present, the industrial Internet in China is mainly developed in two directions. One is to
achieve flexible scheduling and collaborative manufacturing, improve the organizational
efficiency of the traditional supply chain, and achieve the purpose of reducing costs and increasing
efficiency through the Internet of Things technology. The other direction is to build a digital and
intelligent supply chain, connect production, logistics, services, and other links, and provide value-
added services for platform enterprises with comprehensive service capabilities, using strong
resource integration capabilities. Many traditional manufacturing enterprises have chosen their
direction to actively carry out the strategic transformation, hoping to extricate themselves from
difficulties and achieve high-quality development with the help of "Internet plus" technology.
However, due to the inherent thinking mode of traditional manufacturing enterprises, the path of
transformation is not smooth. At the same time, cross-border e-commerce has enabled the rapid
development of the new international trade development model of "Internet + international trade".
Cross-border transaction realizes the combination of online and offline mode, which provides a
powerful grip for enterprises to break trade barriers, reduce transaction costs, solve information
asymmetry, expand sales channels, improve brand competitiveness, and achieve strategic
transformation. However, we should also see that problems such as weak coordination of related
industries, lack of professionals, and blocked payment service systems have brought new
challenges to the development of the new model of "Internet + international trade ".

The research object of this article is E Company, which is subordinate to K Group, a

traditional petroleum equipment manufacturing enterprise. By studying the current situation of E
Il



Company's development of industrial Internet and its integration with cross-border e-commerce,
we explore the focus and support points for the company's business development. Analyze the
diversified development strategy adopted by Company E in combination with the internal and
external environment in which the company is located, identify the problems encountered in the
process of promoting the company's strategy, and propose optimization suggestions, so as to
improve the core competitiveness of the enterprise, gain more competitive advantages in the value
chain, discover the new development path of the transmission and control manufacturing industry,
and provide reference for other manufacturing enterprises to conduct transformation and
upgrading.

The main contents of this paper are as follows: By using the relevant theories and methods of
enterprise strategic management, using the literature analysis method, and the case analysis
method and qualitative analysis methods, this paper studies and analyzes the internal and external
environment of E Company. In the external environment, the PEST analysis method and Porter's
five forces model are used to conduct an in-depth analysis of the macro environment and industry
environment of E Company, and identify the external opportunities and threats faced by E
Company; In the internal environment, through the research and analysis of the current
development situation, marketing ability, corporate culture and other aspects of E Company, the
advantages and disadvantages of the company itself are deeply explored. Finally, I use the SWOT
analysis tool to get the strategic combination choice of E company and combine IFE and EFE
matrix to further analyze and select the best development direction. Based on research and analysis,
I optimize the development strategy of E company to make it more consistent with the

development status of E company.

Keywords:
Industrial Internet, “Internet + International Trade”, Manufacturing Enterprises,

Transformation and Upgrading
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