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ABSTRACT

In the economic and industrial structure of our country, the position of clothing
industry is very important. In general, China's clothing enterprises are all over the country,
almost every city has its own clothing brand, which promotes the local employment
problem to a large extent, so the development of clothing industry plays a huge role in
promoting the development of local economy. However, many garment enterprises, due to
the limitation of the overall level of personnel and the backward management methods,
this makes the cost management problems particularly serious. It not only consumes the
cost of capital, but also makes the enterprises lose the core competitiveness, which can not
support the better development of enterprises. Therefore, reasonable optimization of the
cost of these enterprises, the establishment of a sound cost management system, has
become the current need to study and solve the key issues.This paper takes Hailan home as
the research object, through studying the problems existing in the cost management of
Hailan home, we can get the reasons behind these problems. Starting from the relevant
materials obtained in this study, we will roughly sort out and judge the current situation of
cost management of Hailan home, analyze and summarize the problems existing in cost
management of Hailan home with the relevant theories of cost management, optimize and
control the key links in cost management, establish a cost management system suitable for
Hailan home, and make Hailan home become an advanced cost management system

Manage the business.

Key words: Clothing industry; cost management ; cost control; cost key points
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