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EASY SMART GROUP HOLDINGS LIMITED

ABOUT THE ENVIRONMENTAL, SOCIAL AND
GOVERNANCE (“ESG") REPORT

Easy Smart Group Holdings Limited (the “Company”, together with
its subsidiaries, collectively as the “Group” or “we") is delighted to
present its environmental, social and governance report (the “ESG
Report”) for the financial year ended 30 June 2023. This ESG Report
herein focuses on providing an overview of the environmental and
social aspects of our Group, and outlines how we seek to continually
improve our operational strategy in regard to our environment and
society in order to cope with the global standards of sustainability.

The Group believes that prudent management of environmental
and social issues is one of the key factors in long-term success in
this rapidly changing world. To better understand the risks and
opportunities for environmental protection, the Group closely
follows the requirements and expectations of regulatory authorities
through efficient operation management, well-established policies
and procedures. The Group believes that its expertise, capabilities
and ownership patterns can be part of the solution to some of the
challenges the Group is facing.

In order to carry out the Group’s sustainability strategy from top to
bottom, the Board of Directors (the “Board”) of the Company has
ultimate responsibility for ensuring the effectiveness of the Group’s
ESG policies. The Board has established certain dedicated teams to
manage the ESG issues within each business division of the Group.
The designated staff has been assigned to enforce and supervise the
implementation of the relevant policies.

The Group is committed to the implementation of sustainable
development and social corporate responsibility. While the Group is
actively developing and expanding its business, the Group also takes
environmental, social and moral needs into serious consideration
so as to strike a balance and unity between the profitability,
environmental and social impacts. The Group also pays great
attention to stakeholders including but not limited to customers,
investors, environment, suppliers, employees and government
to establish a good relationship through better understanding
and responding to their expectations. As a result, the Group will
continue to maintain close contact with the stakeholders to meet
the expectations and needs of the stakeholders with an aim to
continuously improve its environmental, social and governance
strategies to create an efficient and diversified business.
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During the process of the preparation of this ESG Report, the Group
has conducted a thorough review and evaluation of the existing
Group's policies and practices with the aim of achieving better
performance results in the future. Unless otherwise stated, this ESG
Report covers the data and information from the business of the
passive fire protection works in Hong Kong.

Report Scope and Boundary

This ESG Report is prepared in compliance with the Environmental,
Social and Governance Reporting Guide ("ESG Reporting Guide"”)
as set out in Appendix 27 of the Rules Governing the Listing of
Securities (the “Listing Rules”) on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) and in accordance to the
material ESG issues identified from the Stakeholders’ Questionnaire.
During the preparation for this ESG Report, the Group has applied
the reporting principles in the Reporting Guide as follows:

Materiality: Materiality assessment was conducted to identify
material ESG issues, thereby adopting the confirmed material ESG
issues as the focus for the preparation of the ESG Report. The
materiality of ESG issues was reviewed and confirmed by the Board
and senior management. For further details, please refer to the
sections headed “Our Stakeholders” and “Materiality Assessment”.

Quantitative: To evaluate and review the effectiveness of ESG
policies and management approaches, we have reported our ESG
performance quantitatively with clear narration to explain the
impacts. The Group has developed environmental targets to reduce
particular impacts.

Consistency: The international standards, applicable assumptions and
emission factors specified in the guidance materials on ESG issued
by the Stock Exchange for computing the relevant key performance
indicators (“KPIs”) have been adopted in the ESG Report. If
there are any changes in the scope of disclosure and calculation
methodologies that may affect the comparison, explanations will be
provided to the corresponding data. The Group will maintain the
consistency of the methodologies and key performance indicators
of the Reporting Period and that of the future reporting periods, to
allow for meaningful comparisons over time.

Balance: The ESG Report provides an unbiased picture of the Group's
performance within the Reporting Period, avoiding selections,
omissions, or presentation formats that may inappropriately
influence a decision or judgment by the reader.
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EASY SMART GROUP HOLDINGS LIMITED

In order to comply with the disclosure obligations of “comply or
explain” provisions, this ESG Report has outlined the overall Group’s
performance in environmental protection, human resources,
operating practice and community involvement for the financial
year, from 1 July 2022 to 30 June 2023 (“Reporting Period”).

This ESG Report was approved by the board of directors (the
“Board”) on 27 September 2023. For details on the Group’s
corporate governance, please refer to “Corporate Governance
Report” on pages 16 to 32 of the Group’s Annual Report.

Information and Feedback

For details in relation to our financial performance and corporate
governance, please visit our website on www.easysmart.com.hk
and/or see our Annual Report for the year ended 30 June 2023.
The Group also treasures your feedback and comments on our
sustainability performance, please send your feedback and other
sustainability inquiries to our office at ir@easysmart.com.hk.

ESG MANAGEMENT

The Group looks at issues that may have a reputational impact
on, or that may pose a risk to, the Group in the short-, medium-
or long-term. Issues that are important to the stakeholders,
including but not limited to, customers and employees, as well as
non-governmental organizations, are also crucial to the Group.
All potential issues are covered and evaluated in the annual risk
assessment. The Group is positive in developing opportunities with a
focus on work ethics to ensure that success in business development
is sustainable with the benefits to be passed on to the employees,
the customers and the environment.

Integration of sustainability into the business strategies as well as
daily operations of the Company is a must to pursue the business
model. To deal with ESG issues effectively, understanding, and
interacting with, the employees, customers and other stakeholders
are of the highest priority. The Group believes that effective
management of ESG issues is important to long-term success in
the rapidly changing world. With a thorough understanding of the
ESG risks and opportunities, the Group will be better positioned in
allocating resources to reduce and recycle different kinds of waste,
and responding to the increasing demand for higher standards of
waste treatment by the regulators.
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The Group acknowledges our responsibilities on environmental
protection, social responsibilities and is aware of the climate-related
issues that may have an impact on our Group’s business operation.
We are committed to complying with environmental, social and
governance reporting requirements upon the Listing. We have
established an ESG policy (the “ESG Policy”) in accordance with the
standards of Appendix 27 to the Listing Rules, which outline, among
others, (i) the appropriate risk governance on ESG matters, including
climate-related risks and opportunities; (ii) identification of key
stakeholders and the communication channels to engage with them;
(iiiy ESG strategy formation procedures; (iv) ESG risk management
and monitoring; and (v) the identification of key performance
indicators, the relevant measurements and mitigating measures.

Our ESG policy also sets out the responsibilities of different parties in
managing ESG matters. Our Board takes the leadership in promoting
top-down culture, with our Board being the highest governance
body of our Group, ensuring that ESG considerations are taken
into consideration during the business decision-making process.
Our Board has overall responsibility for overseeing and determining
our Group's environmental, social, and climate-related risks and
opportunities impacting our Group via the annual risk assessment,
establishing and adopting the ESG policy and targets of our Group,
and reviewing and revising our Group's performance annually
against ESG targets as appropriate.

The Group is confident that as part of the business decision-making
process, by involving all relevant stakeholders in the ESG

management process, the ESG issues will be monitored closely, and
the long-term success of the Group will be assured.

The sustainability strategy of the Group in the following aspects
applies to all the work streams:

o to promote environmental sustainability;

o to attract, retain and support employees;

o to engage with stakeholders;

o to promote sustainability of local communities;

o to strengthen community relations; and

° to grow suppliers’ commitment.
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ESG Governance Structure

To facilitate effective management of ESG issues, the Group
has established a governance structure. The Board has overall
responsibility for overseeing the Group’s ESG-related risks
and opportunities, establishing and adopting the ESG-related
strategies and targets of the Group including setting KPIs for
environmental-related issues and setting higher standards of energy
efficient measures and waste treatment, reviewing the Group’s
performance annually against the ESG-related targets, and revising
the ESG-related strategies as appropriate if significant variance
from the ESG-related target is identified. Our Board has established
an ESG working group that comprises general managers, project
manager and accounting manager. The ESG working group
supports the Board in implementing ESG actions, policies, targets
and strategies; conducting materiality assessments of material ESG
and climate risks through the ESG data collection and reporting
cycle. The ESG working group also investigates deviation from
targets and seeks rectification actions for such deviation. The ESG
working group has to report to our Board on a semi-annual basis
on the ESG performance of our Group, and our Board will review
the effectiveness of the systems and controls in place, including
business, environment, people, and social interests.

Based on the set goals and targets, the Board will continue to review
the Group’s progress in relation to ESG issues in order to build a
more sustainable business and bring greater benefits to society as a
whole.

Governance structure
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ESG Working Group
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e The Board is responsible for the overall
decision-making, oversees the formulation,
administration, and assessment of the ESG system.
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e The ESG working group is responsible for assisting
the Board in managing and monitoring the ESG
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OUR STAKEHOLDERS

The Group values feedback from its stakeholders as it brings
invaluable direction for the continuous development of the Group.
Internal and external stakeholders have been involved in regular
engagement activities to share views regarding the Group's
operations and performances. The Group is actively searching for
every opportunity to understand and engage its stakeholders to
ensure that improvement can be implemented to its products and
services.

Stakeholders Probable Points of Concern Communication and Responses
& AREREEE BBHEE e

Stock Exchange
B3 P

Government

BUE

Investors

REE

Media & Public
HERERAR

Customers

'E

Employees

(==

Community

#HE

Compliance with listing rules, and timely
and accurate announcements.

B EMARA REmMERBHEAE -

Compliance with laws and regulations,
preventing tax evasion, and social welfare.
EEEER  BIRTURT REEL SR
A e

Corporate governance, business strategies
and performance, and investment returns.

TEER EHRBRERARKEDR -

Corporate governance, environmental
protection, and human rights.

EEER  RERRAE -

Service quality, service delivery schedule,
reasonable prices, service value, and
personal data protection.

REEE - RIFRZMAETE - aEER - R
BEEREAERRE -

Rights and benefits of employees,
compensation, training and development,
work hours, and working environment.
EEREMNREH - HREN - FINHEERE - T
{ERFR R TIEBRIE -

Community environment, employment
opportunities, community development,
and social welfare.

HBRERE ERE#E HEZERELESRE
A o

Meetings, training, workshops, programs,
website updates, and announcements.

@8 Y T A @UEHR

N

Interaction and visits, government
inspections, tax returns and other
information.
BEHRGME  BAFRE K EEME
¥ o

Organizing briefing sessions and seminars,
interviews, shareholders’ meetings, issue

of financial reports or operation reports for
investors, media and analysis.

RIREE  HEBROTMABEERS -
Mg REARG - FIBMEmESK

BEWE -

Issue of newsletters on the Company’s
website.

FEARR M E#MmEA

After-sales services.

ERIRTE -

Conducting union activities, training,
interviews with employees, internal memos,
and employee suggestion boxes.
FEIEEE 15| BESETEH
NEESENREERE RAE -

Developing community activities, employee
voluntary activities, and community welfare
subsidies and donations.

FREREE EEETEY  HREN
Bl M IBRE -
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'EASY SMART GROUP HOLDINGS LIMITED

MATERIALITY ASSESSMENT

The Group has identified ESG issue that have potential or actual
impact on its sustainable development from various sources, such
as issues identified in internal policies, industry trends and the
Sustainability Accounting Standards Board’s Materiality Map'. The
ESG issues have been analyzed with reference to an array of factors,
including the Group’s overall strategy, development, and goals
and targets. The Group has conducted a materiality assessment to
rate the identified ESG issues that are pertinent to its business and
stakeholders, and their respective levels of impact.

The Group has conducted a materiality assessment to rate
the identified ESG issues that are pertinent to its business and
stakeholders, and their respective levels of impact. The assessment
results are shown below:
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' Sustainability Accounting Standards Board’s Materiality Map, https:/materiality.sasb.org/

AEFEEREENZESNEZH/RERE + https:/materiality.sasb.org/
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Material ESG Issues

EARE  HEREREE

2 Product and Service Responsibility 10 Development and Training
EmkRBEE R R IF

4 Climate Change 12 Water Consumption
AR IKIBRE

6 Community Investment 14 Hazardous Waste
HERE BEBERY

8 Greenhouse Gas ("GHG") Emissions 16 Non-hazardous Waste
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ENVIRONMENTAL

Overview

A sustainable environment is a foundation for long-term economic
and social prosperity. The Group believes that sustainability
represents not just an ethical obligation, but also a gateway to
business success. Therefore, the Group prioritizes environmental
protection, strives to mitigate any undesirable impact on
the environment and continues to contribute to sustainable
development.

During the Reporting Period, the Group has fully complied with
all applicable environmental requirements as set up by the laws
and regulations in Hong Kong including but not limited to the
Air Pollution Control Ordinance, Noise Control Ordinance, Water
Pollution Control Ordinance and Waste Disposal Ordinance, Public
Health and Municipal Services Ordinance. A breach of these
ordinances can give rise to civil and/or criminal liability including
fine and imprisonment. The Group ensures its compliance with
relevant laws and regulations through measures described in the
following sections. During the Reporting Period, there were no
non-compliance incidents or grievances noted by the Group in
relation to environmental issues.

Emissions

During the Group’s daily operations, the Group owned 3 vehicles
for its business operations. Vehicle usage is the major activity of the
Group that generate air pollutant, which includes nitrogen oxides
("NOx"), sulphur oxides (“SOx") and Particulate Matter ("PM").
During the Reporting Period, the air emissions data is as follows:

B
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RO EHRER HMEEE  SFEE
AR EERE - NEEZE B T E ATl i i fE R
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BUYEBRERFEEEFH I IEREMN
SR -
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Year ended 30 June 2023
BEAA=THLEFE —E-=fF
NOx emission (g) 3,251.8
ARebWBEmE URHE

SOx emission (g) 76.8
meb s E AR E)

PM emission (g) 239.4
BRI E (LRt E

NOXx emission intensity (g/thousand dollars of revenue) 0.010
RECVHEREBE (R FHA)

SOx emission intensity (g/thousand dollars of revenue) 0.00024
RECWHEREBE (R FrLHA)

PM emission intensity (g/thousand dollars of revenue) 0.001

BRYWHBREE (7 FTBA)

EASY SMART GROUP HOLDINGS LIMITED
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To uphold the principles of sustainable development, the Group
is committed to reducing the emissions intensity of NOx, SOx and
PM by 5% by the year ending 30 June 2026, against the emissions
intensity of the baseline year ended 30 June 2023. For fleet
management, regular maintenance checks are performed for all the
vehicles to enhance fuel consumption efficiency, ensure road safety
and keep emissions at their minimum.

GHG Emissions

GHG generated from human activities is one of the significant
drivers of global warming which affect the lives of the present
and future generation. Therefore, the Group is highly concerned
about the importance of monitoring and mitigating GHG emissions
in our operations. As mentioned, vehicle fuel combustion is the
major activity that generates direct GHG emissions (Scope 1) from
operations. In addition, energy indirect GHG emissions (Scope 2) and
other indirect emissions (Scope 3) mainly result from the purchase
of electricity and paper consumption within the Group. The GHG
emissions generated by the Group are shown as follows:

REF/AFEERORA - NEBERE
HE_Z-R"FAA=ZTHLEFENHR
a1t - A Y R FERL Y ) BE R E AR
HhEBE—T = A=1THILEEFE
BN EREES% - BEKEEME -
BMedmEEmETERRERS - U
REMEERERE  BREKZE B
A Il FE S K F ©

BEREHHL

PR EESHERRNEE - MALEE
BEAMNAZEREARIEBENETEZRR
Z— e Ht  AEEHEE R KEEE
FHRERENHHRETRERE - A5
Frat - RERRE A EEBREAE
ERERBHN(BE)WEEES - 1t
Sh - gEREEAEREEM (BEE D) M E
HEEER (BE=) FERERALAEER
HKEZENURKRBERE - AEBEEED
BERBEERAT

Year ended 30 June 2023
BEXA=+THLEE —E=-=
GHG Emissions (tonnes CO -e)
BERBHENRE (B —SIEKE
Scope 1 — Direct Emissions from Moblle Combustion Sources 13.9
HE——RETERERERN BEEFR
Scope 2 — Energy Indirect Emissions (Electricity consumption) 18.8
&E — —sREE YR (E ) ERE)
Scope 3 — Other Indirect Emissions (Paper consumption) 5.0
&2 = — H b B (AR ERE)
Total Amount of GHG Produced during the Reporting Period (tonnes CO,-e): 37.7
BREHHAEENEEZERBEBR (W —_gSItrEE)
The intensity of GHG Produced during the Reporting Period

(tonnes CO,-e/thousand dollars of revenue): 0.00012

iﬁ%ﬁﬁl’aﬁ%iﬂ’];ﬂiﬁﬁ%%ﬁ(Wzﬁfbﬁéé/-?il&x) :

During the Reporting Period, the GHG emissions intensity of the
Group is 0.00012 tonnes CO,-e/thousand dollars of revenue.
To uphold the principles of sustainable development, the Group is
committed to reducing the GHG emissions intensity by 5% by the
year ending 30 June 2026, against the GHG emissions intensity of
the baseline year ended 30 June 2023.

R ERH  AEERZEREENEE R
0.0002ME=FIHEE FTITHA 5
BEABERR R NEBEAETEH
2 E - RERA=ZTBELEFEABLEE
RENEREEELEE T -_=F"A
TR EEFERNAESREEMEER
K5% o
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Our Group has implemented an array of measures to mitigate air
and GHG emissions, including but not limited to the following:

o Require employees to turn off lights, equipment, and other
electronic devices when such devices are not in operation and
before leaving the premises;

o Replace all lighting with LED lighting products that are more
energy-efficient;

o Set and keep air conditioners to a default temperature of
around 24 degrees Celsius;

o Provide training and educate our employees on the concept of
energy efficiency;

o Promote a paperless environment, encourage the usage
of electronic copies instead of hard copies, the use of
double-sided printing, and the use of single-sided-printed
paper when there is no confidential information on it;

o Procure products for the office that are more energy efficient,
such as those with Grade 1 or 2 energy label; and

o Conduct regular inspections and maintenance of vehicles and
equipment.

We have also adopted green procurement practices to manage
scope 3 other indirect GHG emissions from the upstream supply
chain with preference is given to suppliers with relevant ISO
certifications such as ISO 14001 Environmental Management System
and 1SO 20400 Sustainable Procurement, or products that obtained
certifications such as Construction Industry Council Green Product
Certification if their products meet the project requirements. As
suppliers certified with relevant I1SO certifications indicate that the
suppliers have an environmental management system in place
or integrated sustainability within their procurement to manage
and minimise their business’s environmental impacts, such as
GHG emissions, energy and water usage, and waste production,
our preference given to suppliers with 1SO 14001 Environmental
Management System and ISO 20400 Sustainable Procurement is
consistent with our green procurement practices, which involves
purchasing products and services that cause minimal adverse
environmental impacts. We believe that such GHG emissions could
be minimised via a prudent selection of suppliers and low carbon
construction materials.

EASY SMART GROUP HOLDINGS LIMITED
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Waste Management

During the Reporting Period, the Group has fully complied with
all applicable requirements as set up by the laws and regulations
in Hong Kong regarding the generation of hazardous waste and
non-hazardous waste including but not limited to the Waste
Disposal (Charges for Disposal of Construction Waste) Regulation
and the Waste Disposal (Chemical Waste) (General) Regulation.
No confirmed material non-compliance incidents or grievances in
relation to hazardous and non-hazardous waste management were
noted by the Group.

Non-hazardous construction wastes and residual materials will be
sorted and separated into inert and non-inert portions. Recyclable
or reusable materials such as metals and concrete will be handled
by recyclers, and the remaining sorted inert and non-inert portions
will be handled by the waste collector engaged by the main
contractors to dispose of at the relevant government waste disposal
facilities (public fill reception facilities, sorting facilities or landfills)
in accordance with the Waste Disposal (Charges for Disposal of
Construction Waste) Regulation, while any hazardous or toxic waste
will be collected in a designated waste location with cautionary
warning signs, and further handled by a licensed waste collector
engaged by the main contractors.

The following shows the statistics of non-hazardous waste
generated and recorded during the Reporting Period:

BREYEE

R|EHRE  AEEC T2 ETELEER
RERBBELEERENNEETEREY
ZHBBERRE BRETRI(EDR
B (RERDMREEWRE) RO K(EYRE
B (EB2EY) (—R) RO - AEBILE
RERAENEETERVEEEWUICHE
REATEREMF I -

BMBHEEZEBEMRFGHE S
oo AEBHEREBEREY 2B RER
ISR EEF AR EERD
WHERE M TEoENEENRIERM
MESREERERZENEYRERRE
B URB(ENEE RBEEDEERE)
RODEREBRTNEMESRE (AR
IR GEE N - DRRESHIER) EE

MERBEEkE SEEYRITEETEYH
S WRBEREWE  BHAEAED
ZEEMFEEYREEEE— P EE -

TREIINBEHEAEERRBENES
EEW G BUE -

Year ended 30 June 2023
BESA=1tHLEE —=-=
Total Non-hazardous Waste Generated (kg) 1,038
PMELBEEBRENMEE (U TRHE)

Intensity of Non-hazardous Waste Generated (kg/thousand dollars of revenue): 0.003

FELREBRRNEBE (TR FTKRA):

The major non-hazardous waste produced by our business activities
is paper consumed for administrative purposes. We encourage our
employees to reduce paper consumption whenever possible, and
work towards a paperless environment.

During the Reporting Period, the intensity of the non-hazardous
waste generated by the Group is 0.003 kg per thousand dollars of
revenue. To uphold the principles of sustainable development, the
Group is committed to reducing the intensity of the non-hazardous
waste generated by 5% by the year ending 30 June 2026, against
the non-hazardous waste intensity of the baseline year ended 30
June 2023.

BHEBARSAELEC T REERENR
THAR - RABEE TEAERDER
HE - YO ERERCRE -

RFERB  AEEFELECEEEEY
B ER0.003F 7% Tl A - ABREA
FEHRRA AEERZEEHEZZT
TREANAZTBELEFERSESERZY
MEZEREEE—_E-_=FA=1+81
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EASY SMART GROUP HOLDINGS LIMITED

Packaging

As the Group's core business activities do not involve the use of
packaging materials, and thus, no relevant data and measures in this
respect are available.

Energy Efficiency

The Group treasures the use of energy. As mentioned, the
Group has implemented an array of measures to reduce energy
consumption. For details of the energy consumption reduction
measures, please refer to the section headed “GHG Emissions” in
this ESG Report.

During the Reporting Period, the energy consumption of the Group
is shown as follows:

£
HARARENZORB AL NFRBER
MEEER - i SRS N E -

AEEPDIERERAER - a0 LA - A&
BEEE— RINERARDEIRERE - B
BB BERERE R A5 - B2RAR
BonekEaRE DEEREIN] —F -

R¥IEME - AEEEFBFRENT

Year ended 30 June 2023
BERA=THLEE —=E-=
Electricity (kWh) 48,300.00
BN (U TEEFAE)

Petrol (kWh) 50,645.33
YR (X FRBFETE

Total Energy Consumption (kWh): 98,945.33
RREERE (UTAEKITE):

Energy Consumption Intensity (kWh/thousand dollars of revenue): 0.31

BFHRERE (TR TTHRA):

During the Reporting Period, the energy consumption intensity of
the Group is 0.31 kWh per thousand dollars of revenue. To uphold
the principles of sustainable development, the Group is committed
to reducing the intensity of the energy consumption by 5% by the
year ending 30 June 2026, against the energy consumption intensity
of the baseline year ended 30 June 2023.
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031 F B,/ F LA - BEREE A 35 4E 2%
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Water Management

The Group has complied with the Hong Kong's Water Pollution
Control Ordinance with an aim to prevent and control water
pollution, protect and improve the environment. During the
Reporting Period, we have no issue in sourcing water that is fit for
purpose.

The Group treasures the preciousness of water resources. Through
the implementation of a variety of measures, the Group is
committed to achieving water conservation and adopted various
measures to lessen the use of water under the principles of saving
and recycling:

o Any water wastage phenomenon is prohibited;

o Regular checking on water taps and pipes to avoid unnecessary
leakage;

o Meter reading is checked constantly for revealing any hidden
leakage phenomena; and

o Water-saving education and ideas of water-saving and water
scarcity are continuously promoted among our employees.

The Group believes that carrying out the measures stated above,
will be effective in raising the awareness of employees’ water
conservation initiatives and reduce water consumption in the long
run.

During the Reporting Period, the water consumption of the Group is
shown as follows:

FKEE
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Year ended 30 June 2023
BEANA=tHLEE —E=-=
Water Consumption (m?) 53.2
K& (U7 BKETE

Water Consumption Intensity (m*/thousand dollars of revenue): 0.00017

RXBE(ZHK - FTKRA) :
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During the Reporting Period, the water consumption intensity of
the Group is 0.00017 m? per thousand dollars of revenue. The
Group targets to reduce the water consumption intensity by 5%
by the year ending 30 June 2026, against the water consumption
intensity of the baseline year ended 30 June 2023. Our Group will
make continuous efforts to work towards the set target of water
consumption through the established water usage management and
the implemented measures to avoid unnecessary leakage.

Environmental Protection

As a passive fire protection works service provider, there is no
significant consumption of natural resources and therefore the
Group’s activities do not have any significant impact on the
environment. However, the Group is concerned about the natural
resources consumed along the supply chain and it endeavours to
select vendors that are environmentally and socially conscious.
Details of vendor selection criteria are set out in the section headed
“Supply Chain Management” below.

Climate Change

The Group has considered the potential climate-related risks and
opportunities in respect of the recommendations of the Task Force
on Climate-related Financial Disclosures, in which potential physical
risks and transition risks from climate change may pose adverse
financial impacts on the Group’s businesses. Acute physical risk can
arise from extreme weather conditions such as flooding and storms
and chronic physical risk can arise from sustained high temperature,
while transition risk may result from a change in climate-related
regulations or emerging technology. The Group defines time
horizons as Short-term: 1-5 years, Medium-term: 6-10 years,
Long-term: > 11 years.

EASY SMART GROUP HOLDINGS LIMITED
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The potential climate-related risks in respect of the recommendations
of the Task Force on Climate-related Financial Disclosures are

summarized below:

Risk Type Risks
FEEER  EkE
Physical

Risks

BERER

e Sustained
elevated
temperature
BESR

Transition
Risks
BE R

Emerging
technology
B

Short

(1-5

VCELD)

Potential g 5
Financial Impact (—%

BEMELE HF)

e Increased
in business
operating costs
0

e Higher
operating costs
to adopt new
practices or
technologies
EIERK AL
hn - PAER A ER
EAR SRR

Medium
(6-10
years)

h H#A
(&

%)

Long
(=11
years)

R

RIRMAREMERE T MM EEBREZ
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(+—% Mitigation Strategy

REE)

v

\

Tl 732 R B

e Adopt energy

conservation measures to
avoid overconsumption of
natural resources
RNETBETE I - BB B
BHAEBRER

e Encourages our employees

to attend conferences
and/or training to keep

it abreast with the

latest developments of
technologies in passive fire
protection works
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SOCIAL

Employment

The Group has strictly complied with a series of labour laws in
Hong Kong including but not limited to the Employment Ordinance
(Chapter 57 of the Laws of Hong Kong). To ensure that the Group’s
key policies are clearly and consistently communicated to the
employees, the Group has established an “Employees’ Handbook”,
which details the rights of the employees, such as working hours,
leave entitlements and other benefits and welfare. “Employees’
Handbook” is available to all employees upon request.

The Group believes that employees are the key asset and important
component to business success, so the Group pays attention to the
personal growth of every employee and has set up various channels
of communication with employees to enhance employees’ sense of
belonging to the Group.

The Group also embraces diversity and is committed to promoting
the diversity of our employees to enhance the effectiveness of our
corporate governance. We strive to achieve diversity not only in
terms of gender, but also age, culture, educational background,
professional qualifications, skills and industry experience. We ensure
that our employees are recruited strictly based on their abilities
through an impartial and transparent recruitment system. We
support diversity, equity and inclusion in the workplace and believe
that by providing all individuals with equal opportunities, we can
make the most of their capabilities as part of our social responsibility.

The Group has established a set of rules in our “Employee
Handbook” to ensure that no employee is mistreated, harassed,
discriminated against, or deprived of any opportunities including
but not limited to recruitment, promotion, training, and company
welfare because of their nationality, religion, beliefs, disability,
gender, age, birthplace, sexual orientation, values, workstyles and
family status. These important values within the Group are well
communicated to all of our employees. The Group strives to provide
equal opportunities to disabled individuals by recruiting employees
strictly based on their abilities through an impartial and transparent
recruitment system. The Group acknowledges the value of diversity
and will ensure gender equality in our board composition by having
at least one female board member. The Group is committed to
improving human resources policies and workplace facilities so as to
guarantee employees’ health and safety at all times.

EASY SMART GROUP HOLDINGS LIMITED
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Employees

The Group believes that a diversified and cohesive team is
indispensable to the success of the business. The Group strives
to ensure that the recruitment process is fair and without any
discrimination.

As at 30 June 2023, the Group had a total of 61 employees.

The breakdowns of the Group’s workforce by gender, age group
and region are as follows:
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During the Reporting Period, the employee turnover across the R BEHM  KEBFWNEEFRLXR A
Group was 41%!, the details are as follows: 41%1 > R ¢

KPI B1.2
BAREMI51EB1.2

Overall turnover rate 41%

BRAXE

Male 40%
S

By age group
BEFRAL

30-50
305% =505%,

By region
B E

i The overall turnover rate is disclosed in accordance “Appendix 3: Reporting Guidance on Social KPIs” published by HKEX, which is the
total employees leaving employment divided by the number of total employees as at 30 June 2023.
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