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企业财务管理面临的挑战与对策

企业财务管理面临的挑战与对策
摘要：在数字化快速发展的今天，“大数据”成了一种新资源，发展快速，大数据技

术在财务中的应用也越来越广泛，这为我国的企业的财务管理也带来了一定的影响。

对于“大数据”的全面来临，企业面临着全新的机遇和挑战，所以为了跟随时代的步

伐，必须进行全面的改革和创新。本文通过分析大数据时代下对财务管理的影响以及

面临的管理观念落后、缺乏技术和人才、处理数据难度增大、数据管理安全的挑战，

然后结合理论分析和实际的企业研究，提出创新理念、引进设备和人才、健全管理制

度、加强数据安全的改革措施，希望能使企业的财务管理得到改善，往更好的方向发

展。
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Challenges and Countermeasures for financial 
management of enterprises

Abstract:Today, with the rapid development of digitalization, "big data" has become a 

new resource with rapid development. The application of big data technology in finance is 

more and more extensive, which has brought certain impact on the financial management 

of enterprises in China. With the coming of "big data", enterprises are facing new 

opportunities and challenges, so in order to follow the pace of the times, we must carry out 

comprehensive reform and innovation.This paper analyzes the impact on financial 

management in the era of big data and the challenges faced by backward management 

concepts, lack of technology and talents, increasing difficulty in data processing, and data 

management security. Then, combined with theoretical analysis and practical enterprise 

research, it puts forward the reform measures of innovation concepts, introduction of 

equipment and talents, improvement of management system, and strengthening of data 

security, hoping to enable enterprises to Our financial management has been improved to a 

better direction.
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