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Based on the value stream analysis yizhi company production
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system lean improvement research

Abstract: The competition in our country's manufacturing industry is becoming more

and more fierce. As the times have changed and China's national strength has increased,
the living standards of the Chinese people have improved, which means that the cheap
labor resources of the past will no longer exist. So the pool of resources available to
foreign companies that are already in China is shrinking. In the face of these problems,
many foreign-funded enterprises in China have followed the example of the Japanese
Toyota Company and applied the concept of lean production to the company's production
process, to improve the production efficiency and reduce waste within the enterprise, so as
to improve the enterprise's income to achieve the company's sustainable production goals.
Taking Yizhi Automobile Safety Company as an example, this paper studies the lean
improvement of Yizhi automobile safety company by using the main tool of value stream
analysis, and studies the concrete steps and methods of realizing lean production.

Based on the relevant theories of lean production and value stream analysis, and
combining with the actual situation of yizhi company, this paper collects data information
through on-site observation, internal interviews and field measurement, and makes a
detailed analysis of yizhi company's production status, enterprise layout, process flow and
other basic conditions. And then through the analysis of value stream tools, mapping the
value stream and reveal internal overall waste in production, find out problems, and
through the on-site management, facilities planning, standardized operation manual and
total quality management to enterprise specific improvement measures are put forward,
finally to improve the enterprise internal production system to plot the future value stream
mapping, and compared with previous value stream mapping analysis and research, and
confirms the feasibility of improving production efficiency of the enterprise.
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