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Abstract

With the continuous change of Global trade pattern, global procurement and
supply chain are greatly impacted. The management of suppliers is an important
part of supply chain management. It is the key to reduce purchasing cost,
reduce inventory and improve delivery efficiency. Therefore, the requirements
of enterprises on supplier management are more and more important, more and

more strict.

As a leader in the global connector industry, TC company is not impeccable in
supplier management. There are still some problems in TC company s supplier
management, such as supplier selection and evaluation, supplier classification
management, supplier evaluation and supplier relationship management, which
need to be improved. In addition, with the opening of the intelligent mode in
the era of industry 4.0, the purchasing 4.0 mode has also been studied by
people in the industry, and some achievements have been made. It requires that
the relationship between enterprises and suppliers is not a simple transaction
relationship, but a chain structure of the whole transaction relationship
between enterprises and suppliers, including customers of customers and
suppliers of suppliers, which will develop into a network structure in the
future. In addition, enterprises can create a new ecological supply chain
system of customers, enterprises and suppliers through value creation, and
each node enterprise in the supply chain can develop efficiently and

cooperatively to achieve a win-win situation.

Based on a large number of literature on supplier management theory, this
paper tries to start from the reality of TC company s supplier management,
adopts the method of combining theoretical knowledge with case analysis, and
puts forward practical solutions and safeguard measures for the problem of

supplier management by using qualitative analysis method.

The innovation of this paper is as follows: This paper does not adopt a single
research method, but combines theory with field investigation and research,

and analyzes the actual situation of procurement management. It uses



literature analysis, case analysis, theory and practice analysis respectively,
points out the problems of supplier management in enterprises, introduces the
concept of strategic supplier, and The paper designs the problems of supplier
development, classification, evaluation and elimination, and emphasizes the

introduction and management of strategic suppliers.

In the future, the development of the relationship between enterprises and
suppliers must be based on strategic cooperation and the common goal of
achieving win—win cooperation. Therefore, strategic supplier management is
extremely important for enterprises. In addition, with the rise of
intelligence and big data, the management and development of suppliers in the
future are inseparable from big data sharing. As an enterprise, it should
actively build a big data information sharing platform in the intelligent era,
share the information of suppliers, products, international and domestic
market quotations with suppliers and customers, constantly improve the
supplier management process, and introduce the latest management thinking and
ideas, so as to make the enterprise maintain its vitality in the market

competition.

Key words:
Supplier management, strategic supplier, supplier classification, supplier

assessment, Supplier management and large data
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Fok, BERIRTROVEAL AR SRS S B AR R I BRI . DA A TR B St
JIR 55 B0 AL L 7 5 S R BEAT S IR AR PPAL IR T AR AL LR 1) SRR, B AL 7 ok
AN R i AT BE O, IR LR 43 38 BRI Oy R AR DGR o (A LR AR P A — R H SR
L BTEES. PERIEER = ECA VAL, R B E RS P R4

7 T PR VA7 T SR T B A2 A % U EEL AT 43, — MR E A 100 43, 5 TR £
W ARYE B eIt E (%), WP 2.1 FTR.

Jfi B 50%
1A 15%

LR A F4 100
B F 1 20%

AR %% A1 HoAth 15%

B 2.1 R —RITDIRE
PR, BERIRTHOR RS B AEOENEEE BORIMER, BERIRT AR R B O oy Ak 3k
P UBMEEEE, N RATEEMEM AR CREH, M0y 7 nsniR i
BN Z BRI R, HSHETKE. RENEIEKERR, SRR, K —F
WIS EHENE . SN R RE B TULH s PR, 2RO E R4y Al R SESRAE
FERRIRE . BENF R AR B — R Ul — B BERR, B PENs, S iR . XL
Pl {4 L 7 9 2R PR R s KB 2. 1o
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E kL

F A58 L

z2.1 JIMMENEXRRIER
PR E B AT
PNERR | PPESUIK | AEREBRER | EE FEHRR | MR A
A T I i 1% 1% AN E 55
EAMENR | T H H B i
SIS | A i & K] i

B, PR AR RS ES T, RN R IR IER MBS, W
RN HAFAE— S AR KT — M, PR EAREORIE, A RSB IRERI R, Stk

—FRBIRIR P, R E M. EIIEE T, BT E 045 e R B
TRHRES, RGHER RS AVL (AR TS ., Approved vendor list) MAT AL
A R

A R ¥ DR P DASE A 0 B A R R R RS WU, i B A I AU R, T DU A
AR o R HE RIS B, SRTRIGRER, MEALHE. HEIRTE, KPR T4
2.2.2 PERIRE S (R EEE

HERBE (Supply chain) , $RARAFRIRIBIRE R, HEHT A= 107 BT AR AL

S PR A IR L P RS R, BT R B S L — R L R AN

FEFELE OO — BN BRSSO RRE TP R I — 0L R, XAl

e H A A LR BRSSP — 5, S5 A R 2RI BB U AR

HERBE F Al R AR IR, RAHEYMERICR . (LR RHE £ 2
LLFESR N G, shSAHE:, HamE k.

BERN 5T (Supply Chain Management, SCM) J& DASZHLALN 4% b &% Al B A ek
PR SEIAN B B R A BAR, 072 il AR = B8 A8 B 56 - 1 i BB B BE 4 AT
YA AR A AL PR . BRI B R T 2> AL 38 4+ H 25
FULTT =R AR EE R, R AR E AR R . R E R 38 RF 5 e KA I SR
R
2.3 HREE LR ARSI
2.3, 1 R A R R PR S AR

TR LR RS H TR A Gi— 8 Lo Aksoy SE ANTEWFFU TR, IREK G 1E
KRERX BN TR AR R, TERIE A5 HE R 2 T AR — R KT . nlR4s
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% 2% MR SHAL

I EXS X5 #A B E - B G 1ER R . BN 38 R EFT NN, S PN 5 BE R
PEEMRH RN B AN, B TE 2R N PR . QIR AR IE IR R RS . L
AR s, FRATT AT DORE ks £4 L 7 52 SO 5 13 A Ml ik i s 5 PR R 2R, e filk i)
HEAFRUR AT IR D T S A L7 o

Al R 7 A B ARV R T O AR e PR R BT, T R AR & AR A B A
SRR ERBEN R “ 4587 1 — P fms N 2

Al R R D SR8 B G, ANBURT L2 5 Al A BT A, WO AR — AR
BORE R, gk T A, St s AL 7= b, S i i, AEROR I, FEAK
WEAR AR o AEL T BER R AE T P2 i PR I > 2 5 BT E R, I 2 SRR
FRORURSE, DTG A e 5 Mgt (R 2 oy 2 A0 5 B T i s i AT VAl
2.3, 2 i I e - At A R e 1 X )

Al LR S A AN AR KX, B, SRR AE, gt R S ol
IR M EIRKHEOCR, BADLE, Ml g N 5 Aol 2 85— R R S &
HO RIGVIRH RIS S BB AR, S (S i O SRR — 2 Al B i B DR
S BT ARE, T N T R — SR WAL, T B LB, IR, N
T (TSR T AN IR, s R e A o (R S DR SR R R R, AT s 7y b, B
FRAZAT VA ZE I, i I AR A BORAAT AL, A S AN
2.3.3 M AR R e

KT AL LB I B S VROY, S IR T A 5 1 B T ORI EL L ) A% G AL L 7
PR TTIE, R S AR R R A Y R N SR bR . B AT BT ST RS ] Al R e A 4
ARBEFT, QT A 27 B IR (A 2 7 7 FE A PSR AT ks {4 2 o 2 28 DA B ot 5
Rezaei JF N4 HY MBOARMA 7 BE 1 A1 BELEEEAT VA iems £ L s AR 00 oo AT PR 78 B 5
FEARHRZ MR IO AEHGAE . A 7 i 3 55 77 T R T«

AP AE RN HIR%, EESE R, P, TR, 55, BHS, HEM5E
BHBITRIH A, AR5 A IR BERIR o (BT XS doms fH N PRI 6, (R N R 8 5k 2 B
Pk o R B AL RS DA TR BRI R, S8 I e I H O ol B
B, XM OEN BT PG 5B, AR S PR P RIE S, BR LA RN, IR T BN R
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TR FREFE8E T

ARTIEVEBAEFIAW £ 5 KRR E AR, FEMWNEAERRME ARG, LIRSk
EERAT S5 5 ) 6
2.3.4 g N R Ok AR

A AL R 7 28 A RSl ) SRR 55 B A3 H e e ) il i A PR AR A . FES
PEAR S, Ao 228 [EXURR I H 1, JEI 2535 Bh BRI ot A T2, FICE
BRA, IR E SR, B AR 55— 71, Ak el i B e e,
SRR ) £ I e A B RSCAS 5 8 o S A I e PSR D B, [ P S v L St Al AR

AR L R OC 2R SO UG R R e sh . AEXUT B SL R RN, kRl )&
W EH B R AR B T XU . RO R e AT LA SRR R A I A bR B R R b T AR AP S el
41%, HOR TR H 5> 5 Aol 55 R A A, A 80 7 ) i 0 A SR8 1 T 42 i 48 b o T ik
A1 SN T B A A SRR, DRI 5 X S R 1R 00 R R, HoR AL,
FAS A A2 JE T B
2.3.5 MR N R ) R R

AV AR 2 AN (N R RO, 1 S AT — R (L N P A PR R S PPN 4R PR
RS AL 8L 7 A AR D B R o LR, AR AT A B T S A2 — RO S A (1 e B A 1 Y
RELRAL, IERIFERIF R B AR SR AT R ROR Sy Js PR . R R
o B P AR S SRR AR, — RO R (N P R P AR R BOR S R LK
PLSIR AVEE R G RE T, RS AR R R IR AL FIF AR IUH , AT HEOR S, HEEKR
J&, RGN A R A R ), N RE RS EREE BERIRE s TR, RES AR R A
(e R e R AR R TR A AR RUR, R XS R F Bk, A 7] DU ROk R e R e Ak
LRI, KIHAFERIR
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% 33 TC 8] R W B Ak 2 7§ 7L 89 IR A7

%3 F TC AR BENEEERIR I

3.1 TC AFEEARREN
3. 1.1 TC v prab i e 47 IR

AT — P RGN R ST IR AT R, LT HE 5 B A i Y
Jea . TENMATE. FL. BREIN. BT, RE. MR T ZMEE. Tk
PR XA . H AT, AR Py T RS 2R KA . 4 Bishop &
Associate 4itt, ARREZEMSTTHAIEWE 2018 £ TIE 667 143ET0, B 2017 FEHK T
11%, LM EORFFFAI B IG KA T b EDEHE 3 T I 8 B B SR i A 3R EE —

M4 Bishop&Associate Fiit, 2018 4= Hp [E [E JEH AR A MBLE S 209 1270, &
SER 3L A% A, BN AR IE B B A i R . AT
DX 3 7 S AR B 3. 1

HABE,
TARME

7, 14.60%

FHE,
31.40%

k€,

20.80% B3,

21.10%

[E] 3.1 2018 FEIKEZEFITU X BT IARF T HER

BEE 5G L& [IZW A 2 AT R JE, BT 2% ™ I /R oK, IO D)
TR R S R BRI AE

ARk, AT N R, HEW . Eaitar, s
Dy S E R AR (22%) « T S EdEEE (21%) . HEHLS MR E R &
(16%)  Lriligfi (18%) « MIRMISFIZETL (6% KIHAEHT (5% 5 RERIAE.
LR ELRERR R T, FEAPMESR TERE, HARSREEZE, fimn
TE (ZERHF) . YAZAKI. FCI. KET. Delphi “54b. W2¢eFiispdh, iFEHLER
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TR FREFE8E T

TR 2 W JL R bR KA AV, o DUE LR 7 el s FHLERERS &
LR RS, Hh Amphenol. Molex. JAE SFEUH%Grm: LUE L HE. Lutos 4
R E GV RTENE 7 28U AT O e 35, o B KR 23 7 AT
WG 25 AR AN F AR, FEREHAT IR g

PAR 2 B AT BREE AT E B A= Biky gk, Xl A % B R A
TS, CRARBEEREMRTE, TR 1L
3.1 kT EEER O MmN A SuE

| &% ME | RS EA
B X
. TR SN T e N T
R R e LN T
(BRHERD SRR P T REH . B (ST L AT R A
BT . TR ik 50 iR, WM “BIBIE
A
s penar | e | PR L AU R B E BB, W07
FRESBRES . DDA B, SO b . 2 R
(2 i) AR A B BB Tl TR 8, L TS — Ko
S R, R T B B 7
o g | e BRI, (B ORIERS R,
WRITRLE . K%, RAE P REEIE. F TS, TNk
(i) (B AR S .
e oy | ERE R TR ERR. G, AL, FIC X
Yo . R OB HAE PR S R R L AR P RB
(i S | PREAT 3¢ GREAL. B, WM . AUERE. K
L BT, BTN SRR
o o | RCUE PR B R R R o, SRR
UL T A T, e Sl 5 B — B, 2 B LT
(ERERE | 61 | s, ERUVOLHEANRIER, s Remts,
HEHLT) .
KET FE B DOmi e 7 . A S I, e 2 i DR
6 | KET L R
T T
T Bk 25
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% 3 TC 8] R B AL g B E e IR AT

PR DAL BEERE AR T RIRAEE AL, GISHIERRS L Lotus I JUAETESUIE 5l E 1Tk
WA TR, fF CPUERSNE, CHUS Intel INIE, 1IER#EATIS, 5 TE A Foxcoon
HIES TN AT TSR, ST AR AT SARBEE 1, DUE R N sz
AT W e FE RO R e -

e, bR EAER WA WA A 2 5 A A N U R o X AR T R OE
FEREEN (ToT) . 56 AXRGMANLERE (A HAR— P Pmuridt. Fit, S
36 P IEAE 2R U e . A2k, TE B RZA 2R AL RS, DA, MY iR Ak
WL ORCHL. BT EmEe IR m TR R, IR N ERE ERGREM K, BANsh 7
B BRIT R RS BN BR AL B0, BEMA M. B
FRIBE A B R B AHE B JE H 25 1) 13T B L

Hk, MHFRAWHEK: TEk, S RRE R, MM HAT 8 H % R,
TEIE R 2 BN B H R Bk . EHOAATE, &P, w&
kAR, FREATFERERMER, R ERR TR R RS R R

PR, HLF PR BRI . BRI TR, R, B
IRWAEEDORA R 2, 2R, 2o RN, AN T4 TR TR 4,
1773 3R B S 1 (A 5 o

BeJa, B RAER S D SER AT LB R . IRk, BEETRE VR, 75
A AT CLRABERE, W Z R, BIUIRRATRF IS R, b ab st BATT i R =
A HIUERCHEATHT e o PRI, FRATTAZNE R & F SRR, SR IA R 5 5R . H T,
FEAER 56 BRI, RAICERAULME, 48K AR E X P AR TS 2 HES)
EERTIHIRE. B, EMEHR. TS0, RIMNERBACHKLIE, WS
AR IIER .

PRIk, FREARZER A 1T 598 B R A 1) R R 5%

3.1.2 TC Al

TC A FlRAEREKIIEER AR TE (FRET) EREFSN—AL), HiTL/
N#2100 it TE j&—RKAEH yEM, EE Eifaishb ik, TE ksl sy, 1%
T2, RIRE. FH. SR SEE. BT, LElig@mEdnlsr, ¢ ArRER
HE SmEFAETEN TR L] 2 — MRS HNT B, R5E. BRI
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TR F AL F {2 b T

i TC AFRREXJLR T W, LibRAE=fT, EREFREIH &I, HehErs
TC TJ ws—xMERARE T ER T . TC AR EblE— K HAERERM, &
WARFHERY, 25— ftE TE £ H1H oh B F RS hIE R B T W%

TC ARREHE SEERMERERGE L, FEREPREN, P, WFFR, 15
dh, B, BEREE. BT L) REENHEASE 252 Socket F1 Whisper, Socket i H
FEE CPU A, H A& A i1 C A F) 4000pins, F—A= i pin HOWIN—£f%,
WEAREMEZF . ZATHKP T ES Intel AEA AT LER, HAG@#E Intel A
ERIER T TC AT, A S LR, REGEH &R Lotus 138 T Intel W,
IR T HAERLDAEHEANT SN ES, BaThianSaA~ L .. (HEEE SRR 2 154
FIN, TC 2wl Y IR e %5 . 55— A EBIH /& Whisper, F 24l 56 %4
YRR, B 56 BIARMIDGE, % 56 B S Fuh R T AasH B ARl B, Whisper TR
A H AT 7 i85, HBEE JUAFE BB A T A A AT Bk, Iz EE S
HE 18R 2, Whisper T H NG 6 1T A (A0S 7 (o] R AR 1 i) R o
3.2 TC ) BEN B B IVR
3.2.1 TC v RIH T IIAR

TC A HECREH —4L 8 NN, RIWAEH HEI gy I ERe e, FE7 AR
JERRHRARL 28, A3  BT AN [F AR . B R RL R, Sl A T
commodity menager FTFTA T.J IR . TC A FIRIEHITLER ST R0 Wi 3. 2.

= Sourcing A-fA FHE AR M
— Sourcing B-f FAE R &R

Sourcing C-fi FMetal R ¥

— Sourcing D-i 5 Resin/Chemical Z I

XWAE

- Sourcing E-fii Ftpackage X

L Sourcing F-RATTMIEM. EBHRMN

= Sourcing G-fATRARKINE . cableZFRM
E 3.2 TCARRIRMIRITRIRTXI5T

18



% 3 TC 8] R B AL g B E e IR AT

TC ) feill—4F A RIEIC S M AL R R 2R 108 5K, AERIA%E 5700 53646, BILE
S AL B B A B BRI LA O TC AR R LR R. B T LR s i PR,
TC 2 W) SR W 350 e 26 B R 5 W% H R ARIB AT [4AS, DLPM (Defect Lot Per Million—p JiflbikHk
faze) , Bk, PEAF SRR . XA KRB, B TC A F) F 2R
JSL T ORFF VIRV I8 5220, PASEIL B 2 E I8 br
3.2.2 TC vl R IR S FRILAR

1) TC 23w JE AR R R R AR

TC 2> ) FFRFTBLSL R RN, 8 o2 MR T (L R 1 1) 26 B 38 2 15 A o ) 11 S s
MR, S=J7 W IFERIIEA S B A, RGP 7 R B, B
HIFRZA), P BT B 5C TR 23 7 R0 1l 1) s 75 AL B 7 SR i 2 HEBRAIE, 5K
LR U RE AL E S, 77 BT E B AR T2 (L R P 45 S OFE i B AR T R 45K
R AR AER R, DMEESE FIT R, 54, RA NN AR H LR, FELER
JEI5 H AT (SR SR, X TG 5HE 2 G0 SR 1 A B A

TC A R KL R I 3L 7 DU B B, BOFTHER R A, AL SIR A%, AR i k55t
PPN R RPN, S B R AR SR VB AR (I RL R TE B . LIS R BANER T R 211 100 75 21
PRIV

a) A LR A eI 2 B YR BAR F5 KR

b) T IR, TR e R A T A S = N R

c)  IUAPLRIRE BTESRL, RS BRI L A R 2R

d) He J DR T RO R R AR

KIGH (Sourcing) MG “HLRIFHA LR TCRAELE A, B KU B Se R A . Xt
FHBFRN A RGN, RWERE A SQF A TR/ ERT S V-G Xt T 5 55 BHS SeyE it
LR, SRIGHLA A R AGHLH L EHS SR ££ 2 5 S v A% o 3 40 3038 A 1) £ S ke e N
CINAEICEE 73

40N AR P A LASRAG #8 S TATF 16949 1A 1IE -

1) AFRATH S AL FE A RMER R CBELRLF. &8, Bk, 5

2) ARER

3) PR E M ECE P R TATF16949 1 LR Y
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TR FREFE8E T

AN R B %, A RELRIRG . 1 SQE T2 HEAT, BRAT— e A N R A I
7], Z I A S EART SQE. SR, TAE, #4552k 3 4 (o iz (o n] DU .
B MR S R SR (A A7 A M IR 95 % TC 2 ) B2 R E 2 153 5 B W A%

2) TC 2> 7] HATHERLF 20 ZRBUR: TC 22 mIXS H AT FITAT 108 XA N 7 1% R A #iHE 4
e 3 AN, — RN 8 5K, WAV UG RN 16 K, WAL —
W BRIV ZRMENIRE, R —R. £ 3.2 BIEAT TC 2 ) ik B 2 R M 3 4y
K.

3.2 TCEMENER AR

LI
No % R A2 TS| Awow |
1 |390787 | Yantai Zhaojin &/ 7,301, 720 [ %%
2 | 505728 | Lanzhou Jinchuan 4/ HE L 3, 630, 854 [ %%
3 390766 | Dowa Advanced Materials & B M 1,821, 062 [ 2%
4390749 | o L Sangyo & @A 1. 769, 520 [ %
g 010257 Sino-Platinum Metals i/ ARk 1,416, 089 L%
6 | 530678 | Tianjin NAGASE SHRLURE 1. 260, 024 I %%
. - 40 4 %
7 416114 giziiz Haitai Steel& ,HZ,%\*’?%H L 207 049 [ %
8 |390746 | Polyplastics Trading SR RLRIURL 1. 062, 505 [ %%
9 | 416220 | Alpha Korea Ltd. =y 732, 159 11 2%
10 | 535929 | Ningbo Powerway & & 689, 629 112
11 | 102574 | Gebr Kemper Gmbh+Co. KG & & 593, 414 11 %%

3)TC 2w HATHEN R VPG BUIR,  HRIGES ] E PR LRI PP R R 4 AR HR T,
JRESTT R ANBE R T IR AT 700 PR N =00 FEASTRF 20%, , SCBURAR 40%, A20%
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% 3 TC 8] R B AL g B E e IR AT

B 40% . Hor A SO R SRR 1) G v SR AL L R VT 43 JE B P9 B AR SCRFERC VAVE T5TH B
RTTHR, H5VESr. ST B SRS VE o R I N RIS DLPM, 45 515y, &
325 3 E AR I B AR TP U PN (AL 82 78 A L A8 TR s U 2 5 VP o TS, R
") SQE (f: 57 7 Jo & LARIM) R &S BERIR, JF2RBE. (HSEhrigfEid B A0 A 2N
TSRO LAE, WP R g R T T E BRI BRI, 7ER
LR T, R AT — R, BEAR SR ORI rah . HEEIIEA

4) TC A )AL Rk BOR, —J7 T A S H EOL (End of Life) BRE#:#, H
SRR TR RSB 1A, R UGB T E FFoK, JE/530 PMORIRRIN, TEBA RZEIT I,
HIW 58 B ARG R B0 R 8T DU BRIX /SRR o 3 —J7 T, 38 THES AR, el
PR P BRI ER, TC 2 )R R A e/ 1) J LR B L 7o 6 23— 5K 52 5 o AR, BR
A G s A AT RIG L, AR 4 T 5% AR B, SRR s 28R A R DA R b

5) TC 24+ H Al i EE R i ¢ R B LR EL, 9T E KI5 23156 SR AR S AL B 7 7 2
PERE S AR, ARFEIAIE 5 R PRI RS, B ARYE & fa IR BRI, IR LR K
BT (BRI EAT BRI AR, S5 AR IE AT I ET R RIE. EE LA TC
N e JE B AR T R e B R O R RN B
3.3 TC A& JR AR N R 5] &R 73 #r
3. 3. 1 HERIR I R R PR AR A & 2

TC 2 mITEHER R IF R IR B0, AEATH AT, P g AR TR 2 1 2%
BREER, FFFFLAT RN, R A AL R R AR N RO iR BE S, IFRE
FESL, JFARSE, ERIRERIIESH, MAIA 2@ kR, ZEAR@EWMIENE, EAJF
sHaIE RS E R

AR E TN 5, WARIGE RN, AERIEENS, XIS
2. QIEHIAERRT, WMAERIEWERN, FELSMIIWSFE, %@ A4 v T T
—, WREEAE, RN RS R, A5 28I Commodity | V5%
WA S-SR 280 TR A, AR AR AR T R

B —IR, FWUH Whisper A i H 7ETF-47 A6 SR ZI 27K B RIS OIS, 573
LA AT S I LN R S0 TERE i, B T H SR T2 T2 A ZE 5, Bl
PRI R S FRORE B el 2 oKk, Hid 2 ISult 5 ASRedi 2 TC A v KAk, K
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TR FREFE8E T

Bb, AP RE T R AT 8 b 22 Sk 2 2 K RN R AR HASA ity JRIRIE . S5 RAAT— X
AN WAL (A 2 il AL L PR R il T30 IE o T2 T00 R A R R X S L SRS A1)
HEREBEN R 25 BRI o X IE T I A B R AT, SRIGAMG AR SUR IX S M L 7 1) gt
Gio XREHSEATT G RN BERRT SIS, —ZORRIBEN R R B, A 2 i Y]
FIPHAt . B %, BUHEORIERR, P ffh i, 227 B 5 DL s SR A ik 55 e J i 4= i v
fiREIIN . IR TIH B, Bof @ mirhm ol X AENR, 58 fefs
FEAR Z (BT Kt ot MG o
3.3.2 PN A7 S8 BR A

TC XS IR EHIE BRI A0 9, ARYE b — WS g N R R Ay B =28 . X P2k
INEWRIRGG, BRA S5 0ME, B3 it A 025 AN R 0 KRR, 2
ARHEER . — AN B, AR SR e B LR O LR Fe — B Bt < (A L T AN <)
BENIRG, — il TC AFXtEEMRRILE S GiaglEe. SR T, M. A5
MTFIR) » S Jr st @A e mm ks teim, X SRBENR oy — RN e R 3R
B &R — 2= b, RIWERK, FRIRZ, EHAZEME, 1 Erge] SRR R
R, BIXRMENE R &R 70— RPN, SRR E . NMi%25 R IAH &
PR BB, BN BER R RIIREE , SR A RAE > RbeitE, XA R LA B At
N2 73 FARHE o
3.3. 3 PERE AL T

TC 73 ) H Al P Fe 42 B8 b — 4 AR R B0 o = 2o R L Tl A DAty I %
SQE A PP R A 45 B 7 2> BEORPE R i I [0l BB g i, X T3 0M8 T 70 R
R, e BN A R L VRN 10 i AL A A R AR T, HAWARGELL =R T 70 7, =FEK,
AWK ELPRERIET, R SQE & H B RER 6, SRR Bt R R 2 i oK 3 2 1Y
RGN TAE &, T e 45 BE LR PRAE ST 20 A I A0 2 I 155 1 s, A6 RE 7 A 2 PR IR 70 K
RIMBEEIK S . a15% 3.3 Piun, SQE BRIV JG, 208 70 (8 I IR B R A 25 HH 5K
W, Wiz, g 5N RN R IE o R, AR B AR PP o 2K
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% 3 TC 8] R B AL g B E e IR AT

% 3.3 TCARMENEITET TSR

HE R bR | 4 Cost |Quality |Delivery " L
506353 | SAEH T | TRl | T2 15 40 0 55 65
512901 | 7R = | 281 1B 0 40 10 50 65

F4k, SQE CHERIR ot B AR ) R 173 % 25 (I 7o Jm SR A R s ] A2 4 it
EAEAE AN A A [P &2 BEBONLAY, SQE 25 R BN A (81 B 1 2808 1 NAT %, 2R
A TR [l R R T 2, X PR R S B e ORI BOA Se i S5

TC ] WIBERLR Pl AR — B S BRI A B I G I, (BB AN I R A St d 2
WFHA HNRERIah . S A BRI B B AT R

LBV R, SAERTTRIR DT AR 7 A, A —IFda, BERIE P
KGRV A —TBATHI AR, AR IEX NS A TB, B ot 20K T 52br
RORI PP 5 2B R R

FAk, BERIRE R IR AR, Ok, BENIRE RRIR R RS T H 9% P B
HVA 2 IRANIE S, CEATT AT RN R EK, A4 2T R N iR . H
TC AFRIZH N TR AN ECE R fa by, R SO B & sl S5 e B0, A
JEAAR M IR R > LR, X AR IR BER R 7 A G ik 3.4, & TC AW
PSR AR H o o 425 i T SR U R B NI R R, B 2 R AR i I 1 692
SR, AP, EHLRR, VA AR AR AT T B

#*3.4 TCARMNEEAEA—KNE

o g | | umrm | wew | ke | e |
BT rm | PR ow g | ke Widea | R
2118603-1 512901 30422 0. 68 0.714 5. 00% $151
1903294-1 416993 720000 | 0.0195 0.02048 | 5.00% $102
19032951 720000 | 0.0168 0.01764 | 5.00% $88 $692
2118604-1 284318 30422 0.0218 0.02289 | 5.00% $5
2195668-1 75000 0.11 0.1155 5. 00% $60
7-1569172-8 543011 1241 10.6195 | 12. 2004 | 14. 90% $286
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TR FREFE8E T

3. 3.4 PLRRE AR R E HBT 19 2 HAL

TC 72 m] (LR I 9¢ A8 B H A, I WA IR LS (1t I 7 2 kgt 5 AR LR 7, R
re MVEE RN . TRATHI A Ik, Oy 7 ITHBEEE, RARIREGER fr BRI S R,
KIS A N AR S 5K, IXFEAR T S5 AR KSR % -

HEW LU, TC 2 I ARALBAT (N 7 9% 28 8 BRI AR SQUURE S AH N 7o 15 1 S R 4E 7
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