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ABSTRACT

In practice, there are many problems in the pension industry. Employee turnover
tendencies are an important issue that has always troubled China's pension industry.
Against the background of an aging population and increased demand from pension
institutions, a higher employee turnover rate will lead to a stable development of the
company. Taking the employees of Yanda Golden Years Care Center as the subject of
investigation, there are many reasons for the employees leaving. Due to the particularity
of the work objects and the content of the work, there are very few people who are
willing to choose to work in the retirement agency. Tendency status, explore the most
important influencing factors and relevance, and provide relevant countermeasures and

suggestions for reducing employee turnover tendency and stabilizing the team.

Conducted a survey on the Golden Years Conservation Center, using
questionnaire survey analysis, matrix graph swot analysis and chart analysis method,
using relevant knowledge to explain the company's current problems. The study
concludes that: Employee cost control, employee gap expectations, and unreasonable
compensation and benefits have caused employees to have a tendency to leave. In this
regard, it 1s recommended that enterprises implement flexible labor cost control, do a
good job of appeasing employees, provide a good office environment and working

atmosphere, and further improve salary and benefits.
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