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ABSTRACT

ABSTRACT

With the deepening reform of interest rate liberalization and increasingly
strict banking supervision, banks are facing fierce competition. Personal loan
business, as the strategic priority of transformation in the retail sector, faces
particularly intense competition. Refined cost management in personal loan
business is capable of providing quantitative support for management decisions on
process improvement, resource allocation and performance evaluation, which
improving the level of management and assisting in occupying a dominant position
in the market competition. Objective and accurate cost accounting is the basis to
achieve refined cost management. Since indirect cost of individual loan business
accounts for a large proportion, cost allocation is the greatest difficulty in the cost
accounting. Time-driven activity-based costing is an improved cost allocation
method based on traditional activity-based costing. It connects resource to product
cost through "activity", and takes time as the single driver. At present, the majority
of banks mainly adopts the traditional cost method to carry out cost allocation,
while the application cases of time-driven activity-based costing method are few.
Time-driven activity-based costing not only derives more accurate cost
measurement, but also solves the problem that traditional activity-based costing is
expensive to implement. It is also an effective tool for banks to achieve refined
cost management. Therefore, it is significant to research on the application of
time-driven activity-based costing in banks.

This thesis studies the application of time-driven activity-based costing in the
cost management of personal loan business, taking Q branch of C Rural
Commercial Bank as an example. Belonging to the service industry, personal loan
business mainly replying on manual operation is suitable for applying time-driven
activity-based costing. Meanwhile, considering the large workload and highly
difficulty of comprehensive implementation, the personal loan business which is in
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urgent need of reform and having scale effect is selected as the quick profit project
for the first trial. In addition, the standardized internal procedures and information
technology capabilities of banks create favorable conditions for the successful
implementation of time-driven activity-based costing.

Based on the organizational structure, operation management, cost structure
and business process of C Rural Commercial Bank and its Q sub-branch, this
thesis firstly identifies the problems existing in the cost management of personal
loan business, and analyzes the causes. Then, the necessity and feasibility of
applying time-driven activity-based costing in banks are analyzed. Secondly,
according to the basic principle of time-driven activity-based costing, a series of
implementation steps such as activity identification, resource collection, actual
capacity estimation, capacity cost rate calculation and time equation construction
are carried out. Finally, capacity cost rate is multiplied by the time consuming of
each activity to obtain activity cost. As a result, the cost accounting is realized.
Furthermore, on the basis of cost accounting results, costs are collected and
analyzed according to different dimensions (such as business process, product,
channel type, account manager), and problems in cost management are revealed to
provide quantitative basis for management decisions. Finally, the thesis proposes
to construct a safeguard system based on the management culture focusing on cost,
with process banking and information technology capability as the accelerator,
experiment and resource as the escort so as to ensure the smooth implementation
of time-driven activity-based costing.

The design and practice of time-driven activity-based costing in the personal
loan business of Q branch of C Rural Commercial Bank provides an effective
management tool for C Rural Commercial Bank to realize the fine cost
management in the personal loan business, and at the same time sets as an example
for more banks to apply the time-driven activity-based costing in the cost
accounting.

Keywords: Time-driven Activity-based Costing; Personal Loan; Cost
Management; Rural Commercial Bank
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F6H, TERRBWIARE, BETEE MR 217 36 K—H 53l
14, 045 8 ZK 5 4347 LA B R U i TRl A 1) 28 2K 53 S, 653 /N ENLIN £,
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B 989 24% 1002 25% 979 21%
R & H 192 5% 197 5% 200 4%
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ST EERE S, HILLZSS I FTP ks 440 M ¥ 45 5 B 3 1 5K

22



3 MEMAE BB, LU R 2 By

#z3-3 NREAMER FTP FiE &t

R | ANBTRRE | DALERERY | FTP A =

2019 4 124,480 118,597 1,628 9.8%
2020 4F 143,325 130,125 2,166 13.0%
2021 4F 164,210 150,897 2,564 13.4%
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