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Abstract

With the rapid development of the domestic automobile industry, the demand for
auto parts and service is also increasing day by day, and has become one of the key
factors for customers to choose manufacturers and models when purchasing cars.
According to a survey conducted by I Research 2021, about 86% of customers will
regard the compatibility of after-sales parts in the later use of the car as a key factor in
the selection of car enterprises and models. At the same time, according to the poor
coordination data of China automobile, 51.3% of the total profit sources of Chinese
automobile dealers are after-sales business profits, the cost of accessories accounts for
75% of the after-sales business, and the logistics cost of accessories accounts for 15%
of the cost of accessories. Therefore, the logistics cost of automobile after-sales parts
plays a key role in the cost management of automobile enterprises. B Automobile Co.,
Ltd., as an automobile enterprise in the first-line camp of independent brands in China's
automobile industry, has a complete automobile supply chain system and logistics
operation system, which is representative among all automobile enterprises in the
automobile industry. From the perspective of supply chain, this paper makes an
exploratory research on the logistics cost of B Auto after-sales parts, and carries out the
fine management of logistics cost, so as to provide a new interpretation perspective and
theoretical support for the logistics cost of "cost reduction and efficiency increase" in
the automotive industry.

Taking B Auto Parts Logistics Service Center as an example, this paper divides
the whole process of B Auto parts logistics cost management into three core links:
upstream ordering, midstream storage and downstream distribution. Combined with the
theoretical basis of supply chain theory and logistics cost management, this paper
investigates the logistics operation of accessories, and puts forward the establishment
of accessories synchronous engineering development strategy, the implementation of
segmented ordering strategy of accessories life cycle by using bench marking method
for the factors affecting accessories logistics cost, such as uncertain ordering and

delivery cycle, deviation of accessories drawing number coding, low first satisfaction



rate of accessories orders, large proportion of inventory stagnation, long response time
of supply chain and high transportation cost Implement the performance evaluation of
parts suppliers, and use the inventory management theory to put forward the cost
optimization method of establishing VMI inventory management, so as to reduce the
logistics and transportation cost through the optimization of vehicle routing problem
and increasing vehicle distribution mode.

Key words: Supply Chain, Auto Parts, Logistics Cost, Distribution, Stock
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