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[bookmark: _Toc37072978][bookmark: _Toc25605885]摘要:随着国家经济的不断发展，人民生活水平日益提高, 花卉行业逐步得到重视，在满足了基本的生活需求外，更加注重生活的品质。此外，互联网经济的发展，使得花卉产业迎来了一个发展的高速期；花卉行业，意味着我们有更加广阔的消费市场；我们将利用线上线下的销售方式，根据不同客户的需求，调整产业结构；同时，我们可以搭上国家大力推动花卉产业发展的快车道；在国家政策的支持下,我们可以清楚的看到花卉市场隐藏着巨大的潜力。
本商业计划书旨在通过成立“花满楼”有限责任公司，主要以鲜花和盆景为主，以提供相应服务为辅的企业，由合伙人5人，初始投资4万人民币，获补贴1万人民币，贷款2万人民币。公司立足金堂大学城，建立一个线上线下的鲜花零售店，经营市场逐步发展到金堂县各镇，再至成都。本商业计划书中，我们通过精心的市场调研，确定“花满楼”未来的发展目标与规划。其中，主要包括了解创业的背景环境；打造特色产品与服务；结合现有市场进行考量；制定完美的促销计划；进行财务分析与前景打造；开展合理的促销活动，进行风险管控等六部分内容，详细的阐述了“花满楼”创业计划的可行性。
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HuaManLou Business Plan

[bookmark: _Toc25605886][bookmark: _Toc37072979]Abstract: With the continuous development of the national economy, people's living standard is improving day by day, the flower industry has gradually been paid attention , in order to meet the basic needs of life, pay more attention to the quality of life. In addition, with the development of Internet economy, the flower industry has undered in a high speed period of development. The flower industry means that we have a broader consumer market; We will use online and offline sales methods to adjust the industrial structure according to the needs of different customers. At the same time, we can ride the country to promote the development of the flower industry fast lane; With the support of national policies, we can clearly see the huge potential hidden in the flower market.
 This business plan aims to establish huamanlou,an enterprise mainly based on flowers and bonsai and supplemented by corresponding services, with 5 partners. The initial investment is 40,000 yuan, the subsidy is 10,000 yuan and the loan is 20,000 yuan. Based in jintang university town, the company established an online and offline


以上内容仅为本文档的试下载部分，为可阅读页数的一半内容。如要下载或阅读全文，请访问：https://d.book118.com/588127003116006025

I
