
对企业的成本控制的研究——以北京国恒电气有限公司为例

摘  要

在我国经济发展速度不断提升的同时，企业竞争也愈来愈烈，为了进一步提升

市场地位，则需要选择科学的方案来开展成本控制工作，所以成本控制在公司发展

中发挥着举足轻重的作用。在同性质公司质量要求的背景之下，以尽可能少的成本

为前提条件，结合消费者需求设立合适的价格，确保核心竞争力，增加经济效率，

实现企业利润的最大化。成本控制不仅能够直接影响到企业的经济效益，还对企业

的竞争力带来一定影响。因此，本文针对北京国恒电气有限公司成本控制进行分析

与研究。首先，从成本费用构成等方面分析了北京国恒电气有限公司成本控制现

状；进而分析了其中存在的问题；然后根据其中问题提出了解决建议；最后总结全

文。
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ABSTRACT

With the continuous improvement of China's economic development speed, the 

enterprise competition is becoming more and more intense. In order to further improve the 

market position, it is necessary to select a scientific scheme to carry out cost management, 

so cost management plays an important role in the development of the company. In the 

context of the quality requirements of the same nature of the company, taking the 

minimum cost as the precondition and combining with the consumer demand, the 

appropriate price is set to ensure the core competitiveness, increase the economic 

efficiency and maximize the profit of the enterprise. Cost management can not only 

directly affect the economic benefits of enterprises, but also have a certain impact on the 

competitiveness of enterprises. Therefore, this paper analyzes and studies the cost 

management of Beijing Guoheng Electric Co., Ltd. Firstly, this paper analyzes the cost 

management status of Beijing Guoheng Electric Co., Ltd. from the aspects of cost 

composition, and then analyzes the existing problems; then puts forward solutions 

according to the problems; finally summarizes the full text.
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