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ABSTRACT

With the continuous improvement of China's economic development speed, the
enterprise competition is becoming more and more intense. In order to further improve the
market position, it is necessary to select a scientific scheme to carry out cost management,
so cost management plays an important role in the development of the company. In the
context of the quality requirements of the same nature of the company, taking the
minimum cost as the precondition and combining with the consumer demand, the
appropriate price is set to ensure the core competitiveness, increase the economic
efficiency and maximize the profit of the enterprise. Cost management can not only
directly affect the economic benefits of enterprises, but also have a certain impact on the
competitiveness of enterprises. Therefore, this paper analyzes and studies the cost
management of Beijing Guoheng Electric Co., Ltd. Firstly, this paper analyzes the cost
management status of Beijing Guoheng Electric Co., Ltd. from the aspects of cost
composition, and then analyzes the existing problems; then puts forward solutions

according to the problems; finally summarizes the full text.

Keywords: Beijing Guoheng Electric Co., Ltd.; cost management; financial control;

countermeasures
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