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ABSTRACT

The article takes Luckin Coffee as the research object, focusing on the problems and optimization
suggestions of its marketing strategy to help it better develop the market. It is concluded that at present,
Luckin Coffee has a good external economic, social and technical environment, and its main
competitors are Starbucks and other fresh coffee chain companies. The main problems with the use of
marketing strategies include a single product type and the need to improve product quality; consumer
coverage is not comprehensive; poor APP experience, affecting customer experience; greater
promotional efforts, small room for price rises and relatively offline marketing activities less. The
following optimization suggestions are proposed: ensuring product quality and product innovation, and
improving brand loyalty; using social media platforms to expand consumer groups; improving APP
functions and optimizing consumer experience; building consumer communities to increase consumer
stickiness; training Opinion leaders deepen brand recognition and combine online communication and

offline activities to enhance brand image.
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