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ABSTRACT

With the development of performance management, managers are aware of
the importance of performance management. However, many deficiencies still
exist in the existing performance management. SHANDONG SHENGHAO
COMMERCE CO. LTD,as a member of these companies, there are insufficient
ideological understanding,responsibilities are not fully defined.To solve these
problems,having studied performance management question in more detail.By
understanding the basics, combining interview method ,questionnaire
method,Literature Review Method, a series of solutions are proposed.We want to
give more are groping towards standardize enterprise performance management
system, to provide certain reference basis, as the resources of enterprise

performance management reform and upgrade
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