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Abstract

Salary system construction is an important part of human resources, involving
the interests of employees and employers. Scientific and reasonable salary system can
promote the enthusiasm and initiative of employees, and stimulate the creativity of
employees. Unreasonable scientific system will affect the motivation of employees
and the promotion of enterprise competitiveness. With the construction and
development of market economy and the deepening of the system reform of
construction enterprises, the salary mode of many construction enterprises is not
suitable for the current situation of enterprises, or there have been a series of
problems.At this time. Therefore, scientific salary system construction will help the
overall development of construction companies.

This paper first expounds the concept of compensation and related theories in
theory, and then analyzes the current situation of the company's compensation system
by using the questionnaire. Combined with the salary structure of the second
construction company of the eighth Construction Bureau, it makes clear the existing
problems of the compensation system of the second construction company of the
eighth Construction Bureau, and strives to solve the problems such as lack of
competitiveness to the outside world and lack of fairness to the inside The results of
the analysis put forward the optimal design scheme. In this paper, the method of
factor calculation is used to optimize the post salary, which is carried out by means of
post analysis and post evaluation. Among them, AHP is used to determine the weight
of each reward element, and quantitative method is used to make the optimization
scheme data more accurate. After determining the post salary, the bonus and welfare
are improved. Finally, the corresponding safeguard measures are put forward to
ensure the smooth implementation of the optimized design scheme of the salary
system.

Key words: salary system; salary design; internal fairness; incentive; factor

counting method
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