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[bookmark: _Toc36260123]摘要： 随着中国经济快速的发展，大众对生活品质的要求越来越高。而咖啡作为世界三大饮料之一，跟随着发展的大势咖啡消费被激发，行业需求日趋大众化。比如：星巴克、Costa、瑞幸咖啡等老牌以及新晋品牌，深受大众的青睐。
    中国的咖啡消费增速是世界增速的10倍，所以未来中国的咖啡市场是一条优质赛道。目前在国内的品牌，比如：星巴克，口感和环境都是消费者的首选。但是由于其定价过高，受众范围较小，并且大部分的门店都是在高端场所，其成本投入较高。瑞幸咖啡的定价合理，今年门店数量扩充较快，部分门店较小，未能吸引消费者的眼球。咖啡作为我们的“日常喝”收益是比较可观的，可行性较强。结合市面上出现的品牌所展示出来的优缺点以及资金、人力资源、项目风险等因素，我们小组制定了一份创业计划书。本计划书从创业背景与企业介绍、产品与服务、市场分析、营销计划、组织运营、财务分析与风险管控六个板块分析了咖啡馆创业的可行性，提出了一些策略。
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[bookmark: _Toc36260124]Abstract:With the rapid development of china’s economy,the public’s demand for quality of life is getting higher and higher.Coffee as one of the world’s three major beverages,with the development of the trend of coffee consumption has been stimulated ,the industry demand is increasingly popular.For example,Starbucks,Costa, Luckin and other old and new brands are favored by the public.
China’s coffee consumption is growing 10 times faster than the world’s,so china’s coffee market will be a quality track in the future.At present domestic brands such as starbucks,taste and environment are preferred by consumers.However,due to its high price,small audience range,and most stores are in high-end locations,its cost input is high.Luckin coffee is reasonably priced and has expanded its stores quickly this year,some of which are smaller and have failed to capture consumers’
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