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RESEARCH ON THE OPERATION MODE AND
PERFORMANCE OF THE CENTRALIZED OPERATION
CENTER OF POLICY BANKS——TAKE THE
AGRICULTURAL DEVELOPMENT BANK BRANCH IN J
PROVINCE AS AN EXAMPLE

ABSTRACT

Intensive management refers to the operation mode of expanding reproduction
based on the improvement of scientific and technological level, relying on new
technology and scientific management to improve the use efficiency of production
materials and labor productivity. Intensive operation can not only improve the
efficiency of production and service, but also effectively combine and adjust labor
resources and information technology. The current level of informatization in the
financial industry is getting higher and higher, and the implementation of intensive
operation reform is the only way for policy banks to achieve high-quality
development.

At present, one of the main causes of bank risk is the imprecise operation process.
Since policy banks provide services only to enterprises, the operation risk needs to be
strictly controlled when the approval process is complicated. At the same time, the
increasingly fierce market competition prompts banks to provide more refined
services. Providing high-quality services is conducive to increasing the viscosity of
bank customers. The development of banks must meet the needs of customers.
However, most of the existing research focuses on the intensive operation reform of
commercial banks. The literature on the intensive operation analysis of policy banks
is very limited, and the case studies on the intensive operation reform and changes in
operating performance are also few and far between. countable.

Therefore, this paper sorts out the problems existing in the decentralized
operation mode of agricultural policy banks in the past, and combines the theories of
operation management, process reengineering, customer relationship management,



internal control and other theories, from risk control, strengthening services, and
improving efficiency. This paper discusses the necessity and feasibility of the
intensive operation reform of agricultural policy banks. Secondly, take Agricultural
Development Bank J Branch as an example, analyze the operation mode, practical
content and performance of the centralized operation center constructed by it, use the
comparative analysis method to compare the difference between the old and new
operation modes, and systematically analyze the agricultural industry through the
financial index analysis method. Changes in business performance before and after
the development bank builds a centralized operation center. On this basis, this paper
summarizes the mode and effect of the reform of the centralized operation center of
the Agricultural Development Bank branch in J province, discusses the problems
brought about by the reform and puts forward specific suggestions.

The research in this paper finds that the operation mode of the centralized
operation center of the Agricultural Development Bank branch in J province can be
summarized as ‘decentralized submission at the front counter and centralized
processing at the back center". The construction principles of the centralized operation
center include three aspects: customer-centered, business-centered, and
risk-control-oriented. The impact of the establishment of a centralized operation
center on operating performance is mainly concentrated in four aspects: reducing
operating costs, improving operating efficiency, enhancing profitability and
improving the level of risk resistance. However, there are also some problems in the
centralized operation center, such as weak operational strength of secondary branches,
high operating pressure of counter staff, difficulty in coordination between counter
staff and account managers, and backward branch functions. Finally, this paper puts
forward policy suggestions on personnel training, emergency mechanism construction

and network function upgrade.

KEY WORDS: Policy bank; Intensive operation; Centralized operation

center; Operation mode; Business performance
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