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Abstract

Inventory management is a link of serious cost consumption in the retail industry. If this link is
seriously consumed, enterprises should analyze their own inventory management methods and

improve their existing inventory management methods from multiple perspectives.

Based on the investigation and analysis of the warehouse of the clothing department of Wal
Mart supermarket in Yanjiao, this paper finds out two main problems: 1. The planning of the
inventory materials is chaotic, each material has its own planning scope, trying to achieve the
planning of all aspects of the materials,but the result is a grasp of the beard and eyebrows. Materials
are placed casually, and the planning of materials is very unreasonable. 2. The inventory cost of
clothing materials is on the high side. Combined with the comprehensive factors of the clothing
department, the author found out why these problems occurred in the Department, and also found
the corresponding solutions in the process of comprehensive analysis. Improve the profit margin of
the Department by solving these problems.The main methods of this paper are ABC classification,

EOQ model and survey.
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