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摘要：近些年，中国的经济水平增长非常明显，国民消费能力也有普遍提高，消费理念也在不断改变，宠物逐渐成为人们生活中不可缺少的一部分。如今各大城市闹市区、步行街、综合体商城等人流密集区域的人流量越来越大。喜欢撸猫的人也越来越多，这就促使猫咪和咖啡行业在我国发展速度较快。在这种情况下产生了人们对宠物专业化服务的需求。在另一方面，有些消费者喜欢养猫咪，但是由于家人或者其他综合因素，不能独自在家养猫。他们又希望能够和猫咪有亲密的互动，这就产生了需求。我们此次结合餐饮服务行业的发展，希望打造一个猫咪和咖啡厅结合的主题店，来满足消费者的这些需求。顺应咖啡行业的发展趋势，将会在后期搭建粉丝圈，吸引更多的猫咪喜爱者，形成一个宠物主题类平台。
对于这一次的创业计划，我们小组成员非常重视，会把平时所学的专业知识，运用到此次创业计划中，清晰明了的展现出来，认真完成好创业计划书，作为毕业所学的成果展示。在准备阶段，我们对猫咖行业进行了详细的调查、研究、总结，循序渐进的展开工作，从项目的基本情况进行了解，再到市场的内外部环境分析、餐饮行业分析、运营管理模式、店铺定位、商业模式、财务分析、风险管控等方面进行了详细的描述。此外，我们还线下到实体店感受，了解，得到了更多真实的数据。通过以上的分析了解，更方便我们在这个项目中能合理规划，更好的开展工作。
通过我们的调查，证实了猫咪咖啡厅是一个市场上需求较大的项目，并且能够有利可盈，在短时间内成长起来。通过合理的营销和各类成本等的综合分析，有一个较乐观的数据，回收期较短，盈利能力较好；随着时间的增加，人们消费理念随着潮流不断变化，发展会越来越好，盈利途径也会增加；通过整体的分析以及对竞争和风险的评估，我们小组对猫咪咖啡厅的项目有着很大的信心，认定猫咪咖啡厅的项目可行。
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Abstract：In recent years, China's economic growth is very obvious, the national consumption capacity has also been generally improved, the consumption concept is also changing, pets gradually become an indispensable part of people's life. Nowadays, the flow of people in densely populated areas such as downtown areas, pedestrian streets and complex shopping malls is increasing. More and more people like rolling cats, which makes the cat and coffee industry develop faster in China. In this case, there is a demand for professional pet services. On the other hand, some consumers like to keep cats, but due to family or other comprehensive factors, they can't keep cats at home alone. They also want to have close interaction with cats, which creates a need. With the development of catering industry, we hope to build a Theme Store combining cat and coffee shop to meet the needs of consumers. Following the development trend of coffee industry, fans circle will be built in the later stage to attract more cat lovers and form a pet theme platform.
For this business plan, our team members attach great importance to it. They will apply the professional knowledge they have learned at ordinary times to this business plan, show it clearly, and earnestly complete the business plan as the result of graduation. In the preparation stage, we carried out a detailed investigation, research and summary on the cat and coffee industry, and carried out work step by step, from the basic situation of the project to the internal and external environment analysis of the market, catering industry analysis, operation and management mode, store positioning, business mode, financial analysis, risk management and control, etc. In addition, we also went offline to the physical store to feel, understand and get more real data. Through the above analysis, it is more convenient for us to plan reasonably and carry out the work better in this project. 
Through our investigation, it is confirmed that the cat cafe is a project with large demand in the market, which can be profitable and grow up in a short time. Through the comprehensive analysis of reasonable marketing and various costs, there is a more optimistic data, with a shorter payback period and better profitability; with the increase of time, people's consumption concept will change with the trend, and the development will be better and better, and the profit path will also increase; through the overall analysis and the evaluation of competition and risk, our team has a good understanding of the project of cat cafe I am confident that the project of cat cafe is feasible.
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