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ABSTRACT

Fducationisthe foundatiomf a country’ development somethingthatsocial
progress 1s bound to attach importianaadtone of the most fundamental causes of
China’ sdevelopment Publiceducationbringsa seriesof problems such as big
competition for higher educatidmited educational resoureeslarge number of
students by the broad masses of society and the countrfhssattemewnform
of education is derived — educational insftiRfiM eshxcation as the leading
enterprisef educationalinstitutions Wuan area has some deficiencieish the
formulation of competitive stratlégnesxample the course price settingining
program planning productportfoliasrelativellbacklustecompared with other
institutionsind the service cannot meet the requirements of students &hd parents

incompletenessof competitionstrategyseriouslyaffectsthe value and profitof

enterpriseslherefose it has obvious practical significance to study the competiti
strategypf giantseducatiomnd put forwardrelativeuggestiondorit This paper

analyzes the external environment and internal conditions of JUREN education grouj
The external environment of the indbhetmarket and the competitors was analyzed

by the methods of literature analysis and questionnaSW@T samrarbysis is used

to analyze the internal condiiicddusling its operation, statadticts and its core
competitivenessThe opportunitiesid threats aswellas itsown advantagesand
disadvantages are analyzed and summarByedombining SWOT analysis technology

with the strategicbjectiveand positioningf the group, competitivestrategies
suitabl€forthe group areselectedDetailedlanningismade for JUREN education

based on differerntategies dirffererdspects Competitive strategies improvement
measures are also made in marketchgss type service and other aspeMake it

stand firm on the road of competitive private edocdinoe to develop forward

and contribute to the cause of education in our country

KEY WORDS: JUREN education Competitivestrategy SWOT analysis Porter’ s

five forceLore competitiveness
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