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ABSTRACT

With the deepening development of economic globalization and the improvement of
urbanization level, people's demand for education and training is also increasing. The
optimization of the quality of life makes people constantly enhance the awareness of insurance
and the need for safety and security, and the insurance industry in our country ushered in a new
development opportunity. For the insurance industry, attracting and retaining talents,
encouraging talents and cultivating outstanding talents are the only way to stand out in the fierce
competition. Therefore, if insurance companies want to occupy a better place in the market, they
must focus on cultivating a high-quality insurance marketing team, increase the training of
talents, enhance their business ability, and promote the growth of enterprise benefits, from and

achieve their own sustainable development.

According to Cangzhou Branch of Sunshine Insurance Company, using literature research
method, interview method, case analysis method and inductive deduction method, the marketing
staff of Nanpi Branch Company are issued questionnaires to collect data, and the spss software
is used to process the data to explore the training system of marketing personnel of Sunshine
Insurance Company. The study shows that the Sunshine Insurance Company has some problems,
such as insufficient analysis of training needs, weak learning atmosphere, single training
contents and methods, weak teachers and insufficient evaluation of training effect. Content and
form, four is to strengthen the construction of lecturers, five is the implementation of training
effect evaluation in place, so as to improve the overall quality of the company's marketing
personnel, the company's comprehensive strength, and expect to provide valuable experience in

the design of the training system for marketing personnel in the same industry.

Key words: insurance company; marketing staff; training system optimization
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