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Abstract

Financial management is an important part of the daily management work of
construction enterprises, and financial risks are also a type of operational risk that
enterprises find difficult to fully avoid. With the continuous increase in modern
management level and expansion of enterprise scale in China, accompanying it is an
increasingly diverse range of financial risks. This article taking Liaoning Tiancheng
Construction Engineering Company as an example, to conduct a detailed investigation and
understanding of the company's financial risk air defense situation. It is found that
Liaoning Tiancheng Construction Engineering Company has certain problems in financial
risk control, including relatively closed financing channels, weak awareness of investment
risk control, low inventory management ability, and significantly insufficient ability to
collect accounts receivable. In response, this article proposes financial risk prevention and
control measures for Liaoning Tiancheng Construction Engineering Company, which
require expanding financing channels, enhancing investment risk control awareness,
improving inventory management capabilities, and adopting an outsourcing model for
accounts receivable collection. Through the above methods, strengthen the financial
prevention and control efforts of Liaoning Tiancheng Construction Engineering Company,
reduce the probability of financial risks, and hope to effectively promote the stable

development of the company.

Key words: financial management; financial risks; risk prevention and control
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