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Abstract
With the rapid development of world economy, especially in
today's such a full of opportunities and challenges of social
environment, more and more people in order to improve their
training and knowledge to choose to study abroad for further
study, at the same time, in the domestic and the world, more and
more education consulting and services company is building and
excellent service team to do go abroad for the study of a series of
preparation. , however, is the present domestic several relatively
well-known education consulting services company, its employees
especially in the front-end consulting the turnover rate of liquidity
is very high, the employee can not realize their own value in the
post. Over time, this not only has an impact on employees' career,
but also has a negative impact on the survival and long-term
development of the enterprise itself. For similar to the new
Oriental education group, the universal education, international
education of guangzhou ferry bridge groom combines study
abroad consulting service, social practice, course training at home
and abroad in an enterprise, in human resources management
level, how to establish an effective incentive mechanism, through
the use of appropriate incentives and incentives to improve
enterprise staff's enthusiasm and give full play to the subjective
initiative in order to realize the staff personal goals and achieve
organizational goals and interests, strengthen the company's own
core competitiveness to meet the needs of the market, gain a
foothold in the industry field, and dominant has is particularly
important.
Therefore, this paper takes Beijing universal cadbury world
education technology co., LTD as an example, through literature
research and investigation method, objectively summarize and
generalize cadbury world education company in view of the
incentive mechanism in the port position consultants; At the same
time with the help of a personal interview method and
questionnaire method, the running result of the analysis of the
existing incentive mechanism, summarize and retain its incentive
mechanism and continue to carry forward the advantages of part,
gives the reference of similar enterprises, in order to promote the
healthy development of education industry companies; Also found
the problems and the insufficiency, based on the relevant theory
of motivation of its existing incentive mechanism optimization
design, and puts forward some countermeasures for the
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