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ABSTRACT

The media industry is an important component of China's tertiary industry. It
usually disseminates specific information and knowledge in the form of language,
text, video, and images, and provides specific value-added services. The Chinese
media industry is in an important period of rapid development, and the growth rate of
the media industry from 2015 to 2019 will maintain double digits. In 2018, the total
scale of my country's media industry exceeded two trillion, with a total industry value
of 2095.95 billion. At present, my country's media industry is in an important period
of development. The continuous development of information technology not only
brings development opportunities to various media companies, but also faces severe
survival problems and development challenges. For a company to survive and
develop, it needs to be supported by marketing methodology. In a fierce competitive
environment, proper adjustment of the company's marketing strategy is crucial to the

company's development.

As a rising star of media behavior, Lingke (Beijing) Media Technology Co., Ltd.
was established in 2016. Its predecessor was Beijing Langdao Creative Technology
Co., Ltd.,, which was established in 2009. The company operates with brand
operation, word-of-mouth marketing, media delivery, technology development,
Creative planning is the core, providing customers with supporting services for the
implementation of online marketing and promotion activities, covering poster design,
HS design and development, small program development, network maintenance and
other services. According to the company's 2019 annual financial report data, the
company's total turnover in 2019 has exceeded 10 million to 10.203 million yuan, but

in the face of the current severe competitive situation, the company still needs to face
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it seriously. By collecting relevant data of Lingke Media from 2015 to 2019,
and using PEST model, STP analysis, SWOT theory and 4Ps theory to conduct
in-depth analysis, it i1s found that the company still has insufficient product innovation
and lack of scientific product pricing. To maximize the satisfaction of the interests of
customers; first-hand project resources are few, channels are narrow, and the
company's profits are relatively low; lack of effective promotional methods, network
promotion level is low, and network promotion operations are not effective. In
response to the above problems, we propose optimization strategies for the company's
current marketing strategies from four aspects: product optimization, pricing
optimization, expanding new channels, and improving promotional levels, and from
three perspectives: strengthening customer relationship management, building a
marketing management team, and brand building Extend, put forward guarantee
measures for optimizing countermeasures against Lingke's marketing problems, and

provide constructive suggestions for the company's marketing strategy adjustment.

Key words: media industry;Lingke Media;network marketing

I



Pl E A CONA ST KR T8, N R — A A
BT R EVII:
https://d. book118. com/636215051223010155

v


https://d.book118.com/636215051223010155

