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Abstract

Along with the rapid development of the Internet industry in China, the market competition
pressure continues to rise. The development process of software enterprises from the growth
period gradually transformed into a mature period, the industry goal is also from the traditional
priority to meet the individual needs of customers, to take into account the cost, reduce the price
of the direction of change, how to effectively control costs to become an important issue of the
long-term development of software companies can not be ignored. Company A is a software
company established in 2013 to provide computer technology services as its main business.
Company A focuses on market share in order to provide quotations before competitors, while
pursuing convenient and efficient accounting, and requires low precision in costing, so it
chooses the traditional costing method to calculate product costs. The software products
produced by Company A in non-physical form are characterized by small batch sizes, complex
production links, and significant personalization.

In this thesis, taking A software company as an example, after analyzing the current
financial cost situation and cost accounting methods of the enterprise, we found that, in
accounting for product costs, A company's allocation of increasing indirect costs is based on the
composition of the project team, which not only fails to explain which elements are related to
the changes in product costs, but also greatly reduces the reliability, and the results of cost
budget estimation based on this unfold and the actual There are large errors between the
estimated cost and the actual product cost. At the same time, the cost accounting results do not
provide effective support when the company needs to make cost optimization decisions, making
the cost control effect unsatisfactory. Combined with the above-mentioned actual situation of
Company A, this thesis concludes that the job costing method is based on the production process
of the products, and the costs are related to the operations, and the costs are allocated more
accurately according to the link of cost generation and the motive of resource consumption.
When it is necessary to control costs, the clear cost components and sources can also provide
reference for company management. Therefore, the introduction of job costing method is
necessary for Company A. Combined with the above-mentioned actual situation of Company

A, this thesis concludes that the job costing method is based on the production process of



products, associates the cost generation with the job, and allocates the cost more accurately
according to the link of cost generation and the motive of resource consumption, which can
solve the dilemma faced by Company A. When it is necessary to control the cost, the clear
composition and source of cost can also provide a reference for the management of the company.
When it is necessary to control costs, the clear cost components and sources can also provide
reference for company management. Therefore, the introduction of job costing method is
necessary for Company A.

This thesis introduces the job costing method, analyzes the application cases with the
results of field research, sorts out the ways and processes of product consumption resources and
operations, and finds that it is reasonable and feasible to establish a job costing scheme with the
four operation centers of requirements, development, testing, and operation and maintenance
as the core. The solution is designed to include all aspects of the product from project to sales,
and the cost information of the two most representative types of products of Company A during
the L project is selected and brought into the accounting. It is found that the cost of operation
products with low development difficulty and long lead time is overestimated, while the cost of
development products of the opposite type is underestimated. Finally, this thesis uses the
accounting results to identify value-added operations and optimize the operation process in

order to reduce the total cost and provide reference for cost control of the company.
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