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Abstract

Under the increasingly competitive industrial structure of modern
enterprises, more and more hightech companies are shifting their focuses from
time— to—market to volume-to-market. Therefore, new products’ ramp—up plays
the key role in the company development. Decreasing new product ramp—up time
can quickly improve the new products’ productivity, throughput yield and
reduce the product cost. At present, many researches are mainly related with
new product time—to—market, while less focus on ramp—up time. Meanwhile, the
true profit time to a company is fully defined by new products ramp—up time.
The success of new product ramp—up with less time greatly determines the
profitability of a product.

In this paper, based on the basic principle of manufacturing management
and production performance evaluation, it inclusively analyzed N company’ s
global new products’ current status of ramp-up, and discovered the existing
issues. Also based on N company’ s development strategy, it proposed the N
company’ s new product ramp—up solution including product transfer within N
company’ s manufacturing locations, product transfer between EMS suppliers,
product transfer from N company’ s manufacturing location to EMS supplier and
product transfer from EMS supplier to N company’ s manufacturing location. It
also includes milestone based progressive management for designing product
transfer solution. In the end, it applies APH methodology to make the
implementation performance evaluation on N company’ s new product ramp-up.
With all evaluation results, it shows due to enhanced and improved
cooperation with EMS suppliers, it achieves the great results on product
financial profit. It also achieves good results on ramp—up process

optimization and planning execution. But the result from product quality and
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