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ABSTRACT

At present, the global market competition intensifies, the economy continues
to slow down, the international relations are complicated, the compensation
incentive mechanism function cannot display, thus causes the state-owned
enterprise talented person to drain the phenomenon seriously. How to design a
reasonable and effective compensation incentive mechanism to improve staffs
initiative, enthusiasm and creativity is an important topic of current state-owned
enterprise human resource management research.

which seriously affects the stable development of enterprises. Among them,
the compensation management strategy and the enterprise strategy are not
suitable, the welfare expense is too big, the compensation incentive mechanism
function cannot display, thus causes the state-owned enterprise talented person to
drain the phenomenon seriously. How to design a reasonable and effective
compensation incentive mechanism to improve staffs initiative, enthusiasm and
creativity is an important topic of current state-owned enterprise human resource
management research.

This paper is mainly based on the theory of compensation incentive the
compensation incentive mechanism function cannot display, thus causes the
state-owned enterprise talented person to drain the phenomenon seriously. How to
design a reasonable and effective compensation incentive mechanism to improve
staffs initiative, enthusiasm and creativity is an important topic of current
state-owned enterprise human resource management research. which seriously
affects the stable development of enterprises. Among them, the compensation
management strategy and the enterprise strategy are not suitable, the welfare
expense is too big, the compensation incentive mechanism function cannot
display, thus causes the state-owned enterprise talented person to drain the
phenomenon seriously. How to design a reasonable and effective compensation

incentive mechanism to improve staffs initiative, enthusiasm and creativity is an
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