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Process management and cost control in the swine industry

Fei Xiao,Xinjiang Tycoon Group Co., Ltd
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Year Breeding sow stock

2021 4400

2022 4300

2023 4200
2024—Z=E R 3992
202458 A K 4036

‘\\.‘v T e

Science-driven solutions™

1. R RAT TN, 8A M2 E LTI E 40367 L, LT
0.1%- 8] b T f£4.8%, A8 % T3900% 3k IF % A& B #7103.5%;

1. According to the monitoring by Ministry of Agriculture of the People's Republic of
China ,the nation's breeding sow inventory was 40.36 million in August, down 0.1%
sequentially and 4.8% Compared to last year, equivalent to 103.5% of the normal

retention level of 39 million.

2. 20234 4 [E 5 AL AL 2 3k 3)68%, THitT20244 4 3 2|70%;

2.The scale rate of pig raising in China will reach 68% in 2023 and is expected to

reach 70% in 2024.
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4 sbggarries (L) 3 EWREARRAE AL T13.5-1470/kg, £ A T14-1570

Year Breeding sow stock
/kg;
2021 4400
3. The first tier of costs for listed pig producers is RMB 13.5-14/kg, and the second
2022 4300 tier is RMB 14-15/kg.
2093 1900 A AR A B LRARFLERERREN S, A%
JE PR BRI AR A S TR
2024—ZR R 3992
4. The modernisation, scale, digital intelligence were the trend of high-quality
20248 A K 4036

development of the pig industry, eliminating backward production capacity,

efficiency and cost reduction has become the core work.
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Improve capacity utilisation and farming efficiency by building new industries and
renovating industries while eliminating outdated and old industries

01 Eliminate outdated production CPACIY s g (1 s g e g dog i 2 77, 42 B 72 35 ) P 2
Increased capacity utilisation through continuous, balanced
production at full capacity.

H NI 25 BRI N, 3R o 2 A A% 3, TR AR B3
SRR G S R A

Selection of breeders with high-quality genes through genome sequencing

{2 S ’

03 Breeding and Population Update

technology improves the inheritance of high-quality genes and eliminates
inefficient sows.
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04 Improvement of pig herd health The health of pig herds can be enhanced
0

p FRPAM TR NI E B NABEFR. WU A B ALHEITT R, BOREOE — 297 LA
%ﬁﬁﬂ‘”& Upgraded internal management, talent development, incentives and innovation systems

05 Management Upgrade in the farming sector can motivate farming employees
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Comparison of different batches of A% B4
weaned piglets
pag Delivery rate 90.1% 92.0%
Ve Y i P R RIE R Survival (rate of delivery room 93.6% 85.5%
B W Weaning per nest 12.2 10.8
AR A Feed cost 118 149
B Drug vaccine 29 28
FhREITIH Depreciation of breeding pigs 33 41
%i ANTLFH Noboc\co e 50 48
EredrIe Asset depreciation 26 32
Hib#H other expenses 21 13
&t total 277 311

VE: HIEF ARG G2024F3 7 LRI, AR ZR BRI EEE
Note: The data is from the actual data of a pig farm in Xinjiang in March 2024, and the feed prices are

calculated based on the raw material prices in Xinjiang
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Location selection of piggery, design of biosecurity controls, planning of production patterns, and advanced
facilities and equipment are important to piggery.

ﬁﬁiﬁ'ﬂ Rational design of piggery

Fhafitaeset
Excellent stock performance
W F MR A WA, W
M JE Fn 3 . Advanced breeding
equipment, reasonable breeding conditions,

high quality seed sources and genetics *ﬁ ﬁxﬁ
KR ZERH EHE LR

tﬁjﬂg%}i*#&i&Advanced feed Cannikin's law
nutrition processing technology
TR AR E R BITA F R e T T
Advanced feed nutrition design and excellent feed

processing technology

= 6EFREEIERF Healthy pigs
G| A Af AR &

Introduction of disease-free breeding and

reserve pigs

EELRIERK? ? ?
Management deficiencies
ARG 2 f %62, E8RERT R RIAT
Scientifically sound designation of objectives, but inability

to effectively implement measures
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o, FREZA. BT, REFEEIHAT, Kk AR
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Busy, not only to manage people, make plans, but also personally implement

the implementation, both as the ‘brain’ and ‘limbs’.

HH</ £ H, FERSESAMGYH, A LLHELT

Blindness, employees are not willing to think and give more and do the work

20% —

as arranged by the leaders.

80% e S, BATEATH R, EERY RHR

Failure to do the job exactly as arranged by the leadership, and even acting as a

‘Referee’.
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Difficulty 1: Lack of clarity of objectives, production targets and production costs; there are objectives but they are not

fully harmonised;

FR2: U1 E AR JE R R | AR R i T R T Y IR AR R oy Ak e, S
T HI R LR, KKEXMKER

Difficulty 2: Failure to formulate appropriate measures, match adequate resources and risk avoidance measures after

defining the objectives, and then try to solve the problems when they arise during the implementation process.
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a3 HEEHEFMFEERZIRENSERITME, R THTHITREHERERE, B
‘GHBERT WEMER (RFXHEEARFTHER) , ANTEBARXAFLE R EE
BRE;

Difficulty 3: Lack of supporting inspection and evaluation after the formulation of measures and programmes, the lack of
timely feedback on the implementation of good and bad staff, and the diminishing of the excellent culture in the

inheritance, so that the team culture does not have a benign and healthy development;

Rad: RAXLN, BT TEIN, RIRRAZRTAL.

Difficulty 4: Rewards and penalties are not sufficiently differentiated, incentives are too evenly distributed, and the

difference in earnings between employees is not obvious.
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1.Increasing efficiency and reducing costs is a systematic issue that requires comprehensive supervision of the
five core key points of ‘seed source, enclosure, feed, disease and management’, and improvement of

unreasonable places in the breeding process.

2. AXGHREAIEY, LHLAFCULEFTERKWBEZ L, ARBNE KKK ZRE-R
WIT SRR R R

2.In the actual breeding process, the full realisation of intelligence still needs a long time, the focus at this stage

is to build the breeding team and build the breeding system.
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3. HREAT WMBRBREGENERESEESE, FEINFACERIEEEALE
HP AR A WY HE SRR o

3. The construction of ‘soft power’ is very important for pig farm managers, and management problems
are often the biggest difficulties in increasing efficiency and reducing costs.

4. FHRATZRARBMER, BR—KRT “HEFE W,

4. Think about and try different incentive models to solve the problem of ‘for whom to raise pigs’ for

frontline staff.
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Efficiency

%k RERE L N

Multiple births: providing enough weaned piglets

DB HEFE SRS

Fewer deaths: more healthy and qualified fattening pigs
KRk AR, FAREAERS, KREARERER
49 . Faster growth: lower feed-to-meat ratio, higher feed

conversion ratio, shorter time to reach standard weight

B |

Costs

e Pk
Production costs
EE A
Management costs
HE AR

Cost of sales

W 25 AR

financial cost

%25 |

Benefits

EE (FEHD
Managerial
g8 (2fHEHE)

Operation
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- IR =+—1PEMES ( "3+1" ) HEEEE Management Thoughts
R RE, BERZ, 5HIAT; 1Lk

A A TR, IOk & R ETAT @ o

Systematic thinking, in-depth observation, and — ﬁt H]gStr

efficient execution. A AR, BEERER., 2ENFARAF
, B EREKRE A, AT TEENMEXRF
J¥ . Equity incentive system, management system
construction, optimisation of the operating system is to

promote the management system more healthy, the operation
of the guarantee.

(ZBAARK)
ERRBHFANNES

Corporate Culture

WX

zﬂzp\*ﬂ Aj- m BAOrganisation and Team

HPA AL R SRR LR RIE, AAMEANZELER I X#E, Fh A REE AL BANRLI,
Organisations and positions are the guarantee for the implementation of strategies and processes, and talents and
teams are the strong support for career development.

HHIFHIE R
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AT JEFRFERER &/ ? How to implement it in pig farming by

combining the difficulties in pig farm management and the company's management philosophy?

BAf B #5 Clear objectives

BRI R %‘Jf’é%%ﬁléﬁﬁ ZEAR. K
E] Fr. BAET, BAMREEAREEIRE R,
Combined with the characteristics of batch production, set
clear annual targets, batch targets, weekly targets, through
the batch summary meeting passed to all employees

Bl E X IR HE

Establishment of key measures

WAL EATH M, EFEHE. BE. AXIAN
o7 =k ml R B IE, FTEWN, T IFERREE
A IRRIE

By analysing the objectives, the production process is
reviewed, summarised, and key measures and
resource guarantees are developed that are actionable,
quantifiable and evaluable.

HIEEH Process management

WAATELER, AR EIREEMPEERE
BxpE., T, 4.

Checking, evaluating and correcting deviations through
standardise management, management of key points of
operation and data management.

HMEEOE Stimulus activation

RELETENERRGEEERT, RELEEH
%, XMW,

Based on the results of inspection and evaluation
feedback to the grassroots staff, set up a process
management assessment with clear rewards and penalties.
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o AVEMH E Designation of standards

35 F = & = 1% R W)
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MR AEICIRIETRES EE AR AE(CIRIETREE
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HrAl e £ JifE-Standard Operation Procedure FEPEAY i AL R (F 57 F2-Standard Operation Procedure
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