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ABSTRACT

With today's rapid economic and social development, human resource management
has a more significant impact on organizational development as a key resource in gaining
a competitive advantage in human resource management. Became a task that the startup
manager gave a particular importance to A key link in strategic HR management is talent
training and associated incentives.As a result, research into talent training and incentive
mechanisms is gradually becoming the focus of startups. In current Talent training and
incentives contribute to increasing the enthusiasm and enthusiasm of the personnel
involved and can increase the independence of relevant innovative talent, thereby
promoting quality improvement that It encompasses innovative talent and promotes
sustainable development and healthy operations of the organization.

By studying the theory of the mechanism for stimulating talent, this article examines
the successful experience of developing mechanisms for stimulating talent at domestic and
foreign enterprises. By choosing software company A as its research object, it optimizes
its talent incentive mechanism and invites modern enterprises to create a system that
matches their own development. Talent reward mechanism. Starting with the question of
motivating core talent in startups, from improving the pay system, improving the
assessment mechanism and implementing various incentive measures, it discussed
measures to incentivize core talent in startups in the new era. In-depth exploration of how
to create and improve a beginner talent learning and incentive mechanism to provide some
theoretical support and background information for managing beginner talent resources.
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