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Abstract

This article deeply analyzes the current situation and existing problems of Tesla's
business model, and proposes corresponding countermeasures. As a leader in the
electric vehicle industry, Tesla has made remarkable achievements with its innovative
technology, user oriented business philosophy and Internet thinking. However, Tesla
also faces problems such as slow expansion of direct sales model stores, long product
delivery cycles, insufficient service network, and conflicts in dealer models during its
business operations. In response to these issues, this article proposes strategies such as
accelerating the construction of experience stores, optimizing production processes,
expanding service networks, and promoting cooperation and win-win outcomes. By
implementing these measures, Tesla can further enhance its market competitiveness
and achieve sustainable development. This study not only helps Tesla optimize its
business model, but also provides useful reference and inspiration for other electric
vehicle companies.

Keywords: Tesla; Business model; Problem solutions; Electric vehicles;

Cooperation and win-win
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