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Abstract

Inventory is a backup resource for retail enterprises. Good inventory management
can reduce the proportion of working capital occupancy, reduce human error, and
strengthen the company's cost control. With the economic development, the progress of
China's retail industry has also advanced by leaps and bounds, and the competition
between retail industries has intensified. In the actual work of retail enterprises,
inventory management issues cover the four main links of inventory purchase,
warehousing, circulation and inventory, including the lack of management management
system. Strengthening the inventory management of retail enterprises highlights the
important practical significance. On the basis of reference to the relevant experience of
inventory management at home and abroad, suggestions are made for the four major
links and management systems of retail enterprise inventory management inventory
purchase, storage, circulation, inventory. At the same time, in view of the problems that
often occur in the inventory management of retail enterprises, analyzed the reasons for
its occurrence and proposed to improve the inventory management level of the retail
industry, make inventory accounting scientific,optimize purchase and sales, set up strict
internal control system and other solutions. Taking Shanghai Fangzi Tea Industry as an
example for actual analysis, put forward improvement plans corresponding to actual
problems, hope to provide reference for the inventory management of domestic retail
enterprises.
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