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ABSTRACT

China's feed industry is very competitive, coupled with the industry
downturn, many companies have begun to change the original development
model to adapt to the changes in the external environment. Many enterprises
focus on product quality and sales, but the performance management of the
company's marketing personnel is not perfect, so there are many problems.
Therefore, this paper takes the performance appraisal plan of marketing
personnel of Jiangxi Xiangliang company as the research object, adopts the
method of literature research and case study, through analysis, finds out the
problems, such as the unscientific appraisal index, too single appraisal
subject, etc., and optimizes the appraisal system for the purpose of solving
these problems. Then, following the principle of optimizing performance
appraisal, the paper makes an optimized design for the performance appraisal
scheme of the company's marketing personnel. The conclusions of this paper
are as follows: 1. The performance of the company is directly related to the
ability of the marketing personnel, so it is very important for the
performance appraisal of the marketing personnel, so it is very important to
establish a complete set of performance appraisal system of the marketing
personnel. 2. Through the investigation of the specific situation of the
company and the combination of literature, the 360 degree performance
appraisal method is adopted to assess the marketing personnel, so as to fully
understand the situation of the marketing personnel and give them a fair and
just assessment. 3. After learning about the company and paying no attention
to the results of performance appraisal, a set of appeal mechanism is
established to solve the problem that marketing personnel feel unfair in
mind. At the same time, this paper also designs the application of
performance appraisal. Only when the appraisal results are applied to other
aspects can the role of performance appraisal be brought into full play. At
the same time, it communicates with the human resources department, and

the appointment of marketing personnel can refer to the level of



performance. In this way, the enthusiasm of marketing personnel can
be greatly aroused, so as to improve performance and competitiveness of

enterprises
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