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Abstract

Small and medium-sized enterprises are the driving force of China’ s
new normal” economic growth. However, due to brain drain, the sustainable
development of small and medium—sized enterprises is greatly restricted,
and small and medium—sized enterprises must take countermeasures. This
paper first introduces the theory of brain drain in small and medium—sized
enterprises. Through case studies, this paper analyzes the brain drain
of Dingzhi Spreading Public Relations Consulting Co., Ltd. and the causes
and strategies of brain drain of Dingzhi Spreading Public Relations Co.,
Ltd. ; Provide competitive remuneration and benefits for the market,
establish an incentive performance evaluation system, formulate
reasonable training plans, create a good corporate culture atmosphere,
expand better service development space, career development space, take
care of employees and give them the freedom to pursue.
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