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Abstract

Since ancient times,China has a long history and unique views on martial arts,and the
public also has a unique appreciation and recognition of martial arts and other sports.In recent
years,children's education is a very important part for every family,and the healthy development
of children in many aspects is also what parents expect.In response to the market demand,karate
and taekwondo extra-curricular children's sports education has developed rapidly.But the key
problem is how to make their own enterprises stand out in the fierce competition and become
the target of public choice and trust.In view of this,it has become the first problem of Shanghai
Jianzhi Sports Technology company to find a reasonable service marketing strategy and
implement a good service marketing.

The current marketing situation of Shanghai Jianzhi Sports Technology company is not
very ideal.If we want to change the current situation,we need to find out the problems from the
service marketing strategy and correct them.Therefore,this paper analyzes the macro
environment and micro environment of the company,and further understands the specific
situation of the enterprise with SWOT analysis.It analyzes the current situation of the company
through 7p strategy,product, price, channel,promotion, personneltangible display and
process.Finally,it puts forward problems from four aspects of service marketing channel
strategy,promotion strategy,personnel strategy and process strategy.And according to the
problems put forward,the corresponding solutions are given.In order to improve its business
situation,improve the competitive advantage of enterprises,and hope to be able to bring some

substantive help to the karate and tackwondo service training industry in Shanghai.

Keywords: Market demand; service marketing; karate; tackwondo; Shanghai Jianzhi Sports

Technology company
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