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Project Concept Overview
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Project Objective (&3 H KD

Prospecting (FUARE)
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Project Strategy (Jji H TR )
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Project Responsibilities Overview — i 2/ FH 755t $5 /& A B B i AT

CENTRAL REGINAL OFFICE DEALER VENDOR

Venue Recommendation

Provide Concept Dealer Management Develop Detail Event Plan

MB Branding Elements

Provide Dealer Guidebook
Management

Project Process Management Sales Personnel

Guest Invitation & Follow Up

Provide MB Branding Elements Event on-site Check Venue Check

Project Process Control Event Result Monitor Guest Database Update Venue Decoration Management

Dealer Event Plan Approve Event Logistics Management

Provide 2/3 Event Budget Event on-site Management

Provide General Press Release Event Result Report

Event Result Monitor
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Project Responsibilities Overview — &2 HA 85 1 HATHAT

CENTRAL REGINAL OFFICE DEALER VENDOR

Pre-event Guidance

Provide Concept Dealer Management Develop Detail Event Plan

Provide Dealer Guidebook Project Process Management Venue Choose Event on-site Monitor

Provide MB Branding Elements Event on-site Check Venue Decoration Management Event Result Evaluation

Project Process Control Event Result Monitor Event Logistics Management

Dealer Event Plan Approve Sales Personnel

Provide General Press Release Guest Invitation & Follow Up

Event Result Monitor Guest Database Update

Event on-site Management

MB Branding Elements
Management

Event Result Report
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Process Chart
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Process Chart
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Event Module Concept & Implement Outline
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