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Implementation management of
technical solutions for pig farms
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Since 2021, the head of the Production Management Department has been responsible for the

Seed Production Department, Boar Station Management Department, Production Data Department,

Environmental Protection Planting Department, Equipment Management Department, etc

Currently, he also serves as the head of the Health Management Department;

Part time positions: Director of the Comprehensive Experimental Station for the Pig

Industry Technology System in Shandong Province, Deputy Secretary General of the Shandong

Veterinary Association, member of the expert group, and member of the expert group of the

Pig Industry Branch of the Animal Husbandry Association;
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From 2016 to 2021, I held various positions including Manager of the Reproductive
Technology Department, Deputy General Manager of a Branch, Head of the Technology
Department, and Head of the Production Technology Department. I was responsible for
overseeing departments such as the Health Management Department, Testing Center, Nutrition
Department, Breeding, and Seed Production;
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From 2013 to 2016, responsible for pig farm management and health management at the
2400/6200 standardized demonstration farm;
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In 2013, graduated from Qingdao Agricultural University with a major in Preventive
Veterinary Medicine;
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Implementation management of technical solutions for pig farms
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Implementation goals
of the plan
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The significance of
implementing the plan
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Implementation value
of the plan
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Ensure consistency and standardization of processes,
improve work efficiency and quality, thereby
enhancing various production indicators.

R ZHAT, FTLENE R TRATA, BRERE, #51T
PERZ; g TR R4 8 5 S AREAEH .

By implementing technical solutions, employee behavior can
be standardized, error rates can be reduced, and work
efficiency can be improved:; Provide better guidance and
teaching for new employees.
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Helps to enhance the competitiveness of enterprises,

improve production performance, and reduce costs. At the

same time, ensure the consistency of technical solutions

during the rapid development process of the enterprise.
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Your plan has issues and No, you have poor execution
skills and didn’ t execute

cannot be implemented!

seriously!
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I.

. Producers and users of pig farm technology solutions
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2. Case study on the implementation and management
of pig farm technology solutions
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3. How to effectively implement and manage technical
solutions for pig farms
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3. How to effectively implement and manage technical
solutions for pig farms
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1. The creator and executor of pig farm technology solutions
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The technical plan must have a certain scientific theoretical basis, be reasonably accepted by the staff
in the pig farm, and have a certain degree of feasibility, which can effectively improve the production
efficiency and performance in the farm, in order to be implemented and ensure the implementation effect

of the plan.
’ H A RTechnical - Proposal ‘

II —. BHEART RIOBIEERIRITH

R | AT B

Science | Reaso Il Executable Effective

k(e WATHE

Yyml Producer Executor IE




II 1 « BHBORTT REGIEERPATH

The creator and executor of pig farm technology solutions
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technical solutions

» Development of technical solutions for pig farms
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When formulating technical
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Basic steps for developing technical

: solutions, the basic principles of
solutions

clarity, feasibility, practicality,
and consistency should be followed
to ensure their effectiveness and
implementation effects.
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Developing a technical solution
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requires five steps: goal setting, o .
d bs: 8 8 Methods for optimizing technical

solutions
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Optimizing technical solutions can be
achieved through methods such as
feedback collection, problem analysis,
improvement plan design, and

process organization, task division,

trial operation, and revision to
ensure its scientificity and
operability.

implementation effect evaluation to
achieve continuous improvement and

9:04

efficiency enhancement.
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1. The creator and executor of pig farm technology solutions
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> Zﬁﬁﬁﬁﬁim&ﬁ Execution of technical solutions for pig farms
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Understanding the technical solution: The executor must ensure a correct understanding of

the technical solution, which is a prerequisite for the effectiveness of the implementation.
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Execution of technical solutions: Combining theory with practice, developing specific
implementation plans and methods, clarifying each link and execution standard of the

technical solution, fully considering the actual situation on site, making the solution
more procedural and standardized.
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Technical solution feedback: During the implementation of the technical solution,
identify problems in a timely manner, provide timely feedback on the actual

implementation situation and stage results, and ensure the final effect of the
technical solution.
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1. The creator and executor of pig farm technology solutions

> %ﬁ%ﬁ*ﬁ%ﬂﬁﬁﬁwomimization of technical solutions for pig farms
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The formulation of technical solutions is only the first step. What is more important is to supervise the execution process, track the execution

effect, and continuously optimize and improve the plan based on the process and results, in order to ensure the effective implementation of the
plan in the end!
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Identification of feedback sources
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Collect feedback and evaluate the
actual operation of technical
solutions through employees, site
managers, data results, and on—-site
inspections.
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Analysis of Feedback Content
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Conduct in—depth analysis of the
collected feedback to identify
issues and shortcomings in the
technical solution, in order to
carry out targeted optimization.
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Continuous improvement
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Based on the results of feedback analysis,
continuously adjust and optimize technical
solutions to make them more in line with
actual needs, and improve work efficiency
and quality.
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2. Case study on the implementation and management
of pig farm technology solutions
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3. How to effectively implement and manage technical
solutions for pig farms
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Case 1 Batch management of pregnhancy testing for pig herds
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» Why do we need pregnancy tests?
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Case 1 Batch management of pregnhancy testing for pig herds
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> BN A GEERTESE?

> When is it more reasonable for pigs to undergo pregnancy testing?
AR It [R] 28 K A 35K .
The pregnancy check—up takes 28 days and 35 days.
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Case 1 Batch management of pregnhancy testing for pig herds
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> AR RFAESE? When is a pregnancy test more reasonable?

o AFPFRENR LT BRI KN

e The size of fetal and uterine fluid accumulation at different pregnancy days;
o AFEPREFRECHE I ]

e Determination time for different pregnancy days;

Principle of ultrasound Pregnancy diagnosis is
based On Fluid Accumulation in Uterus ) )
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Case 1 Batch management of preghancy testing for pig herds

> MEEARTGT R EEARTENRF?
» What are the similarities and differences between individual technical solutions and group
technical solutions?
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Case 1 Batch management of preghancy testing for pig herds

> MEBRTT RNBBEAR T REF R ?

» What are the similarities and differences between individual technical solutions and group

technical solutions?
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Case 1 Batch management of pregnancy testing for pig herds
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» Batch based pregnancy testing schedule for pig herds
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The first pregnancy test is conducted around the Tuesday of the fifth week after mating; The second pregnancy test
should be conducted around the Friday of the fifth week after mating;
EES A E HET b & ksl . N (SWE, fMParking, JH7SHE H45GParking& 2 .
Report the final pregnancy test results before the Sunday of the 5th week. Saturday transfer (empty transfer,
additional parking, combined with parking management on Saturday and Sunday).
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