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Abstract

With the rapid growth of our country's economy and society and the tourism industry,
the market competition of the hotel industry is becoming more and more fierce, so the
competition of the hotel to the staff is more and more intense, the staff is the hotel's
operation foundation, the work of the hotel industry needs not only a large amount of
time and material cost, More attention is paid to the excavation and use of the internal
staff. The hotel staff in the service industry is an important link to the hotel and the
customer, and the service process and the service result directly determine the success
or failure of the hotel's operation activities, and the pressure of the staff is increasing,
resulting in the problem of job burnout. Because the hotel staff are given more
responsibilities and requirements, The large working pressure, if it is not relieved for
a long time, will result in a series of negative physiological and psychological
phenomena, leading to the occurrence of adverse behavior, such as negative neglect,
physical and mental fatigue, bad mood, poor interpersonal relationship and other
symptoms, which is a typical phenomenon of job burnout. This not only threatens the
physical and mental health of the staff, but also brings great harm to the operation of
the hotel and the development of the future, so the problem of job burnout of the hotel

staff is of great concern in the hotel industry.

This time I research the phenomen of work burnout of the staff in Tangshan,
Hotel,this passage I use lots of methods to analysis the main reasons that affect the
work burnout of employees,including data anailsis,interview and questionnaire. What
can I conclude from the pesearch is that staff personal health and family,the
insufficient of Hotel incentive system, lack of social respect and so on, allof
thesereasons can cause the empoyees job burnout. As for these problems, it is
suggested to improve change the staff working attitude and improve staff positiving
by enhancing empioyees physical quality,completing incentive measures,improving

the salary level and so on.
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