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Abstract

The construction organization design is the core of housing construction, which is a
comprehensive document of technology, economy and organization to guide various activities in
the process of construction projects. This construction organization design is a programmatic
document for the construction of the 3 # building project in Baoshan happy community. The
compilation of the project management organization, construction deployment, construction
preparation, construction program,engineering quality assurance measures, construction site
management measures and other factors shall be fully considered as far as possible to ensure
scientificity, applicability and pertinence, so as to ensure high quality, low energy consumption,
safety and civilized completion of construction tasks. This subject adopts more advanced
technology to carry out construction, that is, to reduce the construction period and to make the
allocation of resources more reasonable, to a certain extent, to promote the maturity of the
technology. This subject has achieved important results, completed the construction task with
high quality and safety, reached the maximum expected before our construction, and showed the
results in people's eyes. Through this topic, the importance of site construction safety and
construction quality is obtained, and the conclusion that safety and quality must be strictly
required in the construction process according to the specifications and rules and regulations is
drawn.
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