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Analysis of problems existing in inventory management of A clothing
company and countermeasures

Abstract: Nowadays, the rapid development of social economy has strongly promoted the
development of various industries in Our country, but at this moment, the competition
among economic markets has become increasingly fierce. In order to survive and develop
in such a fierce competitive environment, garment enterprises need to have a suitable
inventory management model and cutting-edge inventory management philosophy.

This paper takes A clothing company as the research object, analyzes and studies the
inventory status of A clothing company, and proposes the problems existing in inventory
management of A clothing company. Put forward corresponding improvement measures
and opinions in view of the existing problems, try to make a balance between various
inventory costs and inventory benefits, achieve the best combination of the two, under the
premise of ensuring the production or operation needs, reduce the inventory cost to the

maximum extent.

Keywords: A Clothing company; Inventory management; Turnover

11



1 -3 I
2N 0 v o 1o v II
1= 1
— R EEMACEE . e 2
() AR S 2
() FEREIHME G . 2
(=) BRI . 2
LAERF B PR L 2

2 BENIREEAA SR L 3
LERGEMAEIAI 3

A E RS IR 3

N A RBE AT IR e 4
() AR A A A e 4

() ABRBEAFIIERE BRI 5

L R R T 5

P 2 e 5

S A T 5

(=) ABRBEAFRIERE BTG IMNT o 6
LI 3 6

2 A MBI L 6

SR g L =< 7

4 AF PR S RATEXTEE o 8

= AR AT R BRI .. 9
(=) FERERAE RIS F T 9
() FEBR ARG . 9
(=) B m B E R R . 9

M. ABRBE AR FREEAERERERE 11
() RN T 11
() R T T T 11



DL E AR A SR T RE 2, AR R —FNE . mE
TREHEEX, FHiH-
https://d. book118. com/676154100001010205

IV


https://d.book118.com/676154100001010205

