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A 服装公司存货管理存在的问题及对策分析

摘  要

现如今，社会经济的急剧发展强力地推动了我国各行业的发展，但此时此刻，经

济市场之间的竞争也愈加剧烈。服装企业要想在如此激烈的竞争环境下生存发展就需

要拥有适合该企业发展的存货管理模式以及前沿的存货管理理念。

本文以 A 服装公司为研究对象，通过对 A 服装公司存货现状的分析研究，并提出

A 服装公司存货管理存在的问题。针对存在的问题提出相应的改善措施及意见，尽力

在各种存货成本与存货效益之间做出权衡，达到两者的最佳结合，在保证生产或经营

需要的前提下，最大限度的降低存货成本。
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Analysis of problems existing in inventory management of A clothing 
company and countermeasures

Abstract: Nowadays, the rapid development of social economy has strongly promoted the 

development of various industries in Our country, but at this moment, the competition 

among economic markets has become increasingly fierce. In order to survive and develop 

in such a fierce competitive environment, garment enterprises need to have a suitable 

inventory management model and cutting-edge inventory management philosophy.

This paper takes A clothing company as the research object, analyzes and studies the 

inventory status of A clothing company, and proposes the problems existing in inventory 

management of A clothing company. Put forward corresponding improvement measures 

and opinions in view of the existing problems, try to make a balance between various 

inventory costs and inventory benefits, achieve the best combination of the two, under the 

premise of ensuring the production or operation needs, reduce the inventory cost to the 

maximum extent.
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