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RESEARCH ON THE INFLUENCING FACTORS AND
COUNTERMEASURES OF RESINNATION INTENTION OF
FRONT DESK STAFF IN A HOTEL IN BEIJING

ABSTRACT

With the rapid development of Beijing's hotel industry, the importance of human
resources management in hotels has become increasingly prominent. Hotel front desk
employees, as the core staff of the hotel, still maintain a high turnover rate, which has a huge
impact on the sustainable development of the hotel. How to retain the front desk staff and
reduce the turnover rate has become an important job for hotel managers. The author hopes
that through the research in this article, hotel managers will be provided with a richer
theoretical foundation and data, so that the hotel industry can develop better.

This article takes a medium-sized hotel located in the central area of Beijing as an object
to conduct in-depth research. Through questionnaires and descriptive statistical methods, it
analyzes the problem of employee turnover tendency at the front desk of the hotel. There are
five reasons for planning, lack of promotion opportunities, actual training system, and
imperfect incentive system. The factors that affect the turnover intention of front-line
employees mainly include the employee's gender, marital status, education level, working
hours, salary level, welfare policy, incentive policy, Promotion opportunities and promotion
speed, training system, work pressure, work and rest time, interpersonal relationships,
external job opportunities, etc.

In order to reduce the turnover rate of hotel front desk employees, this article puts
forward suggestions from four aspects: corporate culture construction, employee career
management, improving the training system, and strengthening communication with
employees. | hope that the above countermeasures and recommendations can effectively

reduce the hotel front desk staff turnover rate, so that the hotel has a more stable development.

Key words: Front desk staff; Turnover intention; Influencing factors
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