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唐山三友物流公司水路运输问题分析

摘  要

市场竞争的加剧和信息技术的更新换代为物流行业的发展创造了巨大的市

场前景，从侧面推动了物流行业的发展。

水路运输是物流运输的重要组成部分，如何快速，节约的运输是企业改进的

问题之一。由于三友物流的运输方式不合理，物流人员不够专业等问题，对三友

物流的经济发展造成了影响。通过对唐山三友物流公司的实地考察和实地的调查

研究，对人员和运输等问题提出几点改进建议，以促进三友物流公司快速发展现

代物流。运用了文献研究法和访谈法，对唐山三友物流有限公司的水路运输存在

的问题提出了改进分析。并且对改进后的问题进行评价。对唐山三友物流公司的

水路运输有一定的参考价值。运用的主要方法有：文献研究法，访谈法
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ABSTRACT

Market competition intensifying and the upgrading of information technology to the 

development of logistics industry created a huge market prospects, to promote the 

development of logistics industry from the side.

Waterway transportation is an important part of logistics transportation. How to 

improve the transportation quickly and economically is one of the problems for 

enterprises. Due to the unreasonable transportation mode of sanyou logistics and the 

unprofessional logistics personnel, the economic development of sanyou logistics has 

been affected. Through the on-the-spot investigation of tangshan poetic logistics 

company and the field investigation and study, puts forward several improvement 

Suggestions to personnel and transportation problems, to promote the fast 

development of modern logistics poetic logistics company. Using the method of 

literature research and interview, this paper puts forward the improvement analysis of 

the problems existing in the waterway transportation of tangshan sanyou logistics 

co.,LTD. And evaluate the improved problems. It has certain reference value to the 

waterway transportation of tangshan sanyou logistics company. The main methods 

used are: literature research, interview.

Key words:Water transportation ；iterature research ；Logistics management



III

目  录

前  言  ...........................................................1

第 1 章  绪论 .......................................................2

第 1.1节  研究背景..................................................2

第 1.2节  研究的目的和意义..........................................3

第 1.3节  理论基础和研究内容........................................4

1.3.1 物流管理的相关理论........................................4

1.3.2 研究的内容................................................6

第 1.4节  文献综述..................................................7

第 2 章  水路运输的相关理论 ........................................11

第 2.1节  水路运输的概括...........................................11

第 2.2节  水路运输的优缺点.........................................13

第 3 章  唐山三友物流公司水路运输现状及存在问题 ....................15

第 3.1节   唐山三友物流公司水路运输经营现状........................15

3.1.1  水路运输的基础设施......................................20

3.1.2 水路运输发展趋势.........................................20

第 3.2节  唐山三友物流公司水路运输管理中存在的问题.................21

第 4 章  唐山三友物流水路运输问题的改进 ............................21

第 4.1节 唐山三友公司水路运输管理中存在的问题改进建议..............22

第 4.2节唐山三友物流的具体做法.....................................28

结    论 ..........................................................32

附    录 ..........................................................33

参考文献 ..........................................................37



IV

以上内容仅为本文档的试下载部分，为可阅读页数的一半内容。

如要下载或阅读全文，请访问：

https://d.book118.com/687025000036006132

https://d.book118.com/687025000036006132

