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Abstract

A company's success and failure, people management is very
important, people throughout the company every part can be said to
be the soul of the company, so to say, human resource is very
important to the company, a company if the human resources
management is doing very well,. A company should do to retain
talent, to discover talents, to cultivate talents, to reasonable use
talented person, can make all sorts of talents as far as they can so it
can be said that this is a very successful company, even though no
success to success. This article from the Zhejiang Geely Automobile
Company Limited incentive situation, through to the Zhejiang Geely
Automobile Company Limited existing staff incentive mechanism
research, comprehensive use of content-based incentive theory and
process theory of motivation, in-depth analysis of Zhejiang Geely
Automobile Company Limited incentive problems and actual demand,
to establish the company effective incentive mechanism basic mode,
design adapted to Zhejiang Geely Automobile Limited company 's
occupation career management, material incentives, non-material
incentives, prompting mechanism and restraint mechanism, and
proposes the corresponding incentive mechanism the safeguard
measure that run. In order to fully mobilize the staff dedication,
devotion to the enthusiasm of enterprises and organizations
contribute to one's ability and cleverness enthusiasm, as well as the
successful implementation of Zhejiang Geely Automobile Limited
company strategic objectives to provide human resources motivation
and mechanism security; at the same time to other Geely Automobile
Company the establishment of incentive mechanism provides a useful

point of reference.
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