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Abstract

Research on Improving Human Resource

Management of T Insurance Company

As one of the three pillars of China's financial system, the insurance industry
plays an important role in safeguarding and regulating market level fund management
and financing. It shoulders the responsibility of dispersing social and financial risks
and is a strong commercial support and supplement to the current social security
system. The Chinese insurance industry started relatively late but developed rapidly,
completing nearly a hundred years of development in the foreign insurance market in
less than thirty years. At present, the domestic insurance industry market is steadily
growing and has been hailed as a "sunrise industry" by mainstream media. State
owned and foreign-funded insurance companies have formed a competitive situation
in the domestic market. However, with the rapid development of the economy and the
industry, and under the influence of the novel coronavirus pneumonia epidemic, the
demand and attention of the citizens for insurance are getting higher and higher, and
the competition in the domestic insurance market is becoming increasingly fierce:
"the first six" are playing the golden drums together, and foreign insurance companies
are taking advantage of the growing dividend of the Glasnost, which makes the
Chinese insurance market enter an extremely competitive environment. Human
resources, as the main channel and key driving force for the operation and
development of the insurance industry today, not only provide a workforce for
insurance companies, but also bring value, flow, and output. It is a tool for winning in
a fiercely competitive environment, and the market competition in the insurance
industry has gradually evolved into a competition for manpower. Talent has become
the core and main key factor in this fierce market competition. The selection of
professional talents, effective performance management mechanisms, and education

and training of professional skills can optimize and improve the human resource
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quality of insurance companies, helping them gain an advantage in market
competition.

This paper takes T Life Insurance Co., Ltd. Zhejiang Province Company as the
research object. Because of the special type of insurance company, it is a Tertiary
sector of the economy that mainly provides human services. Employees are mainly
divided into two categories: internal service and field service. This paper only
discusses the internal service of provincial companies (excluding institutions). The
author has analyzed in detail the planning issues in human resource management of
the company, such as unreasonable job positions and talent structure, low training
effectiveness, and lack of attractiveness in salary performance. These issues have
brought obstacles to the further development of the enterprise, which can lead to the
shortage of professional talents, lack of innovation, and core competitiveness in the
enterprise’'s demand. The author refers to domestic and foreign literature, applies
theories and tools related to human resource management, and understands its
strategic positioning through SWOT analysis. It is recommended that the company
establish a three pillar system of human resources, divide the functions of human
resource staff, and help improve their professionalism and business support; For the
problems of unreasonable job settings and talent structure, analyzing the degree of job
saturation and optimizing appropriate additions and deletions can ensure support for
efficient work, reduce redundancy and uneven distribution; For training with low
effectiveness and incomplete processes, quality management and optimization are
carried out through demand analysis and PDCA cycle method; As for the lack of
attractiveness of salary performance, based on the SMART criteria and the principle
of fairness, it is recommended to implement a salary strategy that matches the market
level, and modify the employee performance management mechanism with 360
degree evaluation to make the performance evaluation more fair, and the employee
compensation can effectively motivate and positively affect employee performance.

Finally, the implementation effect of the human resource management plan of T

Insurance Company was analyzed and evaluated. By comparing it with the original
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plan and the allocation of human resource positions in institutions with excellent
ratings in the system, it was concluded that the optimization plan discussed in this
study is effective. At the same time, to ensure the effective implementation of the plan,
this article proposes measures and suggestions such as the General Manager's Office
leading the management, setting up human resources business partners in various
departments, making reasonable use of outsourcing services, and establishing a sound
institutional system. Looking forward to T Insurance Company achieving long-term
sustainable and healthy development, becoming an industry benchmark in the local

market.

Keywords:

Human Resource Management ; Life Insurance Company; Improvement of

Management System
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