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Abstract

As a developing country with a rural population of nearly 500 million, China's economic
development in rural areas has a significant impact on the improvement of China's overall
economic development. As an important part of China's financial system, the main task of
rural financial institutions is to provide credit funds for rural development and construction.
As a new rural financial institution in recent years, HZ Bank has always taken the
responsibility of solving the difficulties of lending to the "three rural areas" , and has become
the main force in granting small loans to farmers in HZ areas .However, due to its short
establishment, unsound risk control mechanism and sloppy management, there are many
problems in credit risk management, it leads to frequent customer defaults and increases
credit risk. The study on the risk management of HZ Bank's small loans to farmers is of great
significance to its steady operation.

This article takes HZ Bank's small loans to farmers as the research object, and takes
"analyzing the current situation - finding problems - solving problems" as the clue, mainly
using interview method, case analysis and other research methods to analyze the current state
of business and risk management, we found that there are problems such as lax pre-lending
access audit, lax loan examination and approval, poor post-lending inspection, defective loan
process management, and low rate of non-performing loan collection and disposal. Through
interviews with employees in different positions in the risk management line, the following
reasons were found: the internal control system was not perfect, the implementation of the
loan "three checks" system was not in place, the risk management process was defective, the
credit professionals were lacking, and the credit concept of farmers was missing. Combining
the theory of bank credit risk management and the actual situation of HZ Bank, a risk
management optimization plan is proposed from five aspects: improving the internal control

system of risk management, strictly implement the "three checks" system for loans,

i



optimizing the risk management process, strengthening the training of credit professionals,

and strengthening the construction of the rural credit system.

Key words: bank, farmer smal loans, risk management
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