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ABSTRACT

In recent years, the domestic market economy is booming. If enterprises want to
survive in the fierce market competition environment and maintain long-term development,
it is particularly important to establish a set of scientific and perfect performance
management system. Employee performance is an indispensable and important means for
enterprises and employees. If it is not really used, it will be a great loss to the enterprise,
and it is not conducive to the management and development of modern enterprises. In
view of the automobile service enterprise, the actual situation of the enterprise should be
combined with the performance appraisal of the employees, so as to promote the
long-term development of the enterprise as the guidance, and truly take the employee
performance appraisal as a sharp edge of enterprise management.

This paper mainly discusses the status quo of Huahong company's employee
performance appraisal process, analyzes the corresponding problems, and proposes
effective measures to improve the process of employee performance appraisal, For the
cognition and understanding of Huahong company, the author thinks about the
performance appraisal. We hope that this method can play a certain auxiliary role in the
management and development of the company, and can optimize the performance
management system of the company, so as to improve the competitiveness of the

enterprise.
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